CORPORATION BOARD of UNITED COLLEGES GROUP
Monday 30 March 2026, 6 pm — Paddington Campus

Members Present: Stephen Davis (CEO), Franklin Asante (Chair), Stephen Grainge, Janet Davidson,
Jessica Amarteifio (Student governor), Nadia Babar (staff governor), Alastair Procter, Ross
Mackenzie, Dasha Dockree, Andrew Dowsett* (from 6.30 pm), Alex Fyfe and Grainne Brankin.

In attendance: Zoé Lawrence (Director of Governance), Amanda Thorneycroft (Chief Finance
Officer), James Wilson (Principal), Floyd Milligan (Director of Development), Paul Bradley (Director of
Business Intelligence) and Shane Woodhatch (Interim Finance Director).

1 | PROCEDURAL

Welcome and apologies for absence

The chair welcomed everyone to the meeting. Apologies had been received from Laura Griffin,
Colin Smith, Elom Tay, Tim Ryan, Tanya Rose, Rob Bradley*, Nick Porzig*, and Serene Stennett
(student governor).

*denotes co-opted governor.

The Chair introduced Shane Woodhatch as the newly appointed interim Finance Director. He also
updated the Corporation that Airina Gordon, Staff Governor appointed in October, would be
leaving her employ at UCG in early April and as such would cease her role. The Corporation
wished her well in her future endeavours and thanked her for her contribution to the Corporation.
A recruitment exercise to replace AG would start after the Easter break.

2 | Declarations of Interest in the agenda items

FA and AF declared an interest in item 9 in relation to the extension of their terms of office and
would leave the room as appropriate for that item. SD had a potential conflict in item 10
regarding SPH objectives.

I. Approve minutes of meeting held on 15 December 2025.
The minutes were approved as an accurate record.

Il. Approve minutes of Special Meetings of the Corporation held on 17 January 2026 and 02
February 2026.
It was noted that these minutes of the Special Meetings mainly related to the Corporation’s
decisions on the Wembley Park Project to approve the sale agreement and design and build
contract. These were approved as accurate records.

Ill. Request to raise Grey Box (for information only) items
No items were raised.

4 | STRATEGIC

(Papers circulated in advance)

. UCG Educational Character
SD provided a strategic level presentation proposing a transformational approach for the
college for the next 5 years. It considered the financial and political context for Further
Education (FE); how business as usual could be improved but also proposed transformational
pathways for change including investment in HE, international, commercial, and schools
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provision. He also discussed ways in which information technology, the estate and
infrastructure could engender a more productive and skills-based workforce. The cultural
transformational themes focused on performance, collaboration, entrepreneurial mindsets
and data-led strategies. JD commented that there were many different elements being
proposed in a dynamic landscape and suggested to prioritise whilst retaining UCG's
authenticity. SD said that it was not possible to lose sight of the political landscape which was
quite short-term. He was keen to maintain the values-led college culture and acknowledged
that his presentation was a think piece which raised more questions than it answered. He was
of the view that transformational thinking needed to start now, with guidance from the
Corporation. He noted the value of the balance score card where key metrics were driving
improvements and keeping the executive focused.

AF noted that the list of potential pathways included some that would provide the income to
invest in transformational projects. International provision was possibly an example of that.
She was supportive of reconsidering UCG’s core student groups. SD said that it would be key
to improve business as usual alongside transformational projects and to develop these in-
house and not with third party vendors. This would provide better value for money, reduce
reliance on other companies and engender a self-improving culture. The aim would be, for
example, to use Al to improve the student experience and the enrolment process. SG
commented that demand would need to be aligned. SD agreed but said that whilst the cohort
of 16—18-year-olds was now in decline there were markets within markets, and it may be that
a shift to A levels and the opening of a sixth form centre run as a school might be an option.
GB said that she was very supportive of this review and that it was timely. She suggested
caution over too many precursors and that the process may need to be iterative for a specified
period. FA thanked SD for his presentation. There would be a wider discussion on this at the
Governor Development Day on 16 May.

Il. CEO Report - Balance Score Card (BSC)
SD presented the current balance score card position. He mentioned that the national
achievement rates for 24/25 had now been issued and UCG was now 6% lower than the
national rate and was second from bottom on the list of London colleges. He mentioned that
a mock Ofsted inspection for Paddington was arranged for later in April. The IIP accreditation
to Silver was currently RAG rated red as this was more challenging and possibly more time was
needed as it may not be achieved this academic year. His paper also set out some of the CEQ’s
meetings and visits with external stakeholders since the previous Corporation meeting. JD
noted the lower than target 16—18-year-old student attendance level and asked how this was
impacting achievement. SD said that there was a small improvement to attendance in recent
weeks, and that that figure was representative of the full year. There was considerable
student engagement outside of the classroom which compensated in some ways for low
attendance and exam attendance was reasonable, particularly for English and maths. He
commented on how this should be considered as part of UCG’s educational character in
particular how it was working for level 1 & 2 students and if alternative transitional
qualifications were needed.

Ill. Strategic Risk Register
AT presented the strategic risk register which had also been reviewed by the Audit Committee.
There were five new risks for the Wembley Park Project which had now moved into the
implementation phase, plus three existing finance risks. IT and cyber security and a safe
environment at the college were also included. The risks which had been removed were
included in the paper for reference. SG noted that for some risks the mitigating actions were
not reducing the risk scores. This point had arisen at several meetings in recent months so it
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was agreed that this would be taken offline and considered as part of the next review of the
risk management policy in May.

IV. EDI Update
The EDI Annual Report and Action Plan had been provided to the Corporation for review. SD
said that he hoped that this showed that UCG was a people first college that was fair and
responsive, and how EDI underpinned everything the college did with the aim to ensure staff
and students felt involved. He commented that several external visitors to the college had
been struck by the tenner and tone of the college’s inclusive and welcoming environment. JA
commented that she thought the college was very inclusive including student union events.
She had recently attended an Eid event at Willesden and that there were events for other
religions as well, and opportunities for every student. SD acknowledged that it was sometimes
more difficult to hold Christian events as these were often timed with academic holidays when
the college was closed such as Christmas and Easter. It was the aim to recognise a balance of
all faiths. UCG was ranked as the 30" most inclusive employer by the National Centre for
Diversity and this was the highest ranked London college. AP commended the report and
acknowledged the impressive amount of work that had gone into all the activities. The report
was published on the UCG website and submitted to the Department for Education (DfE). AP
asked if it was shared with employers. SD said that it was not, but the material was used in
external facing social media and communications campaigns. SG asked if there were any
religious-based tensions on any of the UCG campuses. JW confirmed that there was
particularly at Willesden at which there was a diverse representation of religions within the
student cohort. This had been exacerbated by the reduction in the size of the estate as part of
the land sales for the redevelopment project. This point emphasised the importance of the
EDI action plan on acceptance and tolerance of difference.

5 COMMITTEE MATTERS
Property & Infrastructure Committee
(Papers circulated in advance)

GB reminded the committee that the project had reached a key stage and that it may be timely to
refocus the terms of reference of the Property & Infrastructure Committee for the next phase to
provide oversight and to reprioritise the digital infrastructure alongside the transformational
projects suggested as part of SD’s presentation.

I. Wembley Park Project Update
FM provided a short update on the Wembley Park Project since the last meeting of the
Corporation on 02 February. He confirmed that the contract with Willmott Dixon was entered
into on 23 February and the sale agreement with Dollis Hill Wembley was completed on 26
February 2026. Willmott Dixon took possession of the site on Olympic Way on 16 March
which was slightly ahead of schedule for mobilisation. His paper set out the short-term
project milestones to August 2026 and the three main risks which included finalisation of the
design, ground condition risks and utilities. He was conscious of the current geopolitical
uncertainty surrounding the war in Iran and the impact that may have on inflation and
borrowing costs. AT provided an update on the financial elements. These included that the
DfE had provided an uplift for inflation, a letter of amendment for the 8.5m loan had been
received and work was progressing with funders on the drawdown arrangements for grants
and loans.

SD explained that it would be necessary to agree a process for controls on expenditure against
the cost envelope, based on the monthly reports from Willmott Dixon for the duration of the
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project. This mechanism would need to provide adequate controls but at the same time not
create delays caused by approvement processes. SD suggested that bi-monthly or quarterly
spending limits be set based on the cost profile provided by Willmott Dixon giving the
executive the authority to sign off invoices in line with the cost profile and a proportion of the
contingency. There would be a cap for each period to ensure control. Any deviation from this
would be explained and authority sought as required, though timing differences may be
expected. This mechanism would be drafted and form an addendum to the Standing Financial
Instructions specifically for the Wembley Park Project. AF asked how Willmott Dixon currently
invoiced the college. FM explained that these were monthly and that Stace/Bidwells provided
assurance that the work had been completed and the invoice was correct for payment. The
cost profile varied depending on the stage of the project and was mapped to cash flow. AF
sought more assurance on the use of the contingency. SD said that it would be apportioned
for each month and would only be used for specific changes which would either be client led,
statutory, the result of a provisional sum, or a contractor request. He would expect the latter
to be absorbed by the contractor.

The aim would be to stay within budget and not to slow approval of expenditure to a
transactional level. Any surplus from the project contingency could be used for the Maida Vale
lease due in 10 years’ time or future estates investment. SG asked about the progress on the
£30m bridging loan with the DfE and what point this was at in relation to the banking
covenants. AT explained that the position had not changed since this was discussed at the
Audit Committee on 09 March and though discussions were continuing it was not expected
that the loan would be drawn down until the following year. Members noted that SD was
seeking feedback on these proposals at this stage and that the details would be prepared in
writing for the next F&R Committee and approved by Corporation in due course.

6 | Teaching Learning & Skills Committee
(Papers circulated in advance)

JD provided a short summary of the items discussed at the two TLS Committee meetings which
had taken place this term. The Committee over the two meetings had received three
presentations: lifelong learning, student services and a presentation on UCG’s reputation. It had
also reviewed the MIDES report, QDP survey and the student destinations report all of which were
included in the Grey Box of this meeting for information. The Committee had approved the
admissions policy for which it had delegated authority. JD also reported that the FE Commissioner
had conducted a Health Check of Apprenticeship provision during February. The outcomes of the
Health Check were generally very positive with only a couple of recommendations for
improvement in areas that were already known. The March TLS Committee considered a value-
added report and an update on teaching, learning and assessment, plus the Enhancing Student
Experience & Outcomes risk register where attendance was discussed in some detail along with
the termly safeguarding report.

. Predicted Achievement
JW set out the student achievement rates for this point in the academic year. These had been
made based on a revised process based on risk of which the details were included in the
paper. Achievement for 16—-18-year-old learners had improved from the prior year, but was
below the BSC target for 25/26. For 19 plus learners, achievement was below that of the
previous year and so also below the BSC target. 19+ achievement was still subject to further
enrolments and was expected to improve. Predictions were currently below the national
achievement rates, but it was expected that the BSC targets would be met by the end of the
academic year. Apprenticeship achievement was predicted to be 60%. The paper also
included a breakdown of predicted achievement by career cluster.
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Il. Curriculum Intent & Planning
JW explained that the curriculum planning process this year had considered the government’s
Curriculum & Assessment Review which proposed the defunding of several courses of study.
This was subject to a consultation which closed in January 2026. The outcome of the review in
March concluded that funding would actually continue for a transitional period. A decision
was now being made on whether UCG would remain with its original curricula offer (which
removed some of the originally defunded programmes) or if revisions would be made. A final
decision would be taken after Easter. The curriculum offer was also affected by the impact of
the decant from the Wembley Campus, a smaller footprint of space at Willesden resulting in
increased provision from the Maida Vale and Paddington campuses. The FE Commissioner had
also conducted by invitation an Efficiency and Financial Sustainability review which was taken
into account as part of the planning process (covered under the financial items on the
agenda).

lll. HE Access & Participation Statement
This statement was currently a condition of registration with the Office for Students (OfS) for
the provision of HE. The regulations regarding this statement were in the process of changing
as the OfS considered that these requirements were now met in non-degree awarding colleges
by the Accountability Statement, so this was thought to be the final year that a HE Access and
Participation Statement would be needed. The changes were to reduce the regulatory burden
on colleges following the ONS reclassification in November 2022. The TLS Committee had
reviewed this statement and were recommending it to the Corporation for approval. The
Corporation resolved to approve the HE Access & Participation Statement.

IV. Link Governor Feedback
SG reported back that he had attended the London Skills Competition which had been hosted
by UCG on 4 March 2026. He said that he enjoyed observing the students work in hair and
beauty in the new salon in Paddington and that UCG performed well in the competition. In
addition to this he also took the opportunity to catch up with progress coaches and their
approaches to working with students on the transition from school to college and providing
individualised support. AD reported back that in his role as Link Governor he had been able to
secure some T level placements through his professional contacts. RM as Link Governor for A
Levels, business and science reported back on his visits highlighting recruitment challenges for
A levels, how business provision was strengthening with improved outcomes and student
experience, the potential impact of qualification reforms, and estates moves affecting
operations. He was confident of the Assistant Principal’s ability to address issues and that his
experience was consistent with that reported by the executive.

V. Safeguarding Update
JW provided a brief summary of this report which was taken as read and had been discussed
in detail at the TLS Committee on 16 March 2026. Overall, the number of concerns had slightly
reduced with the majority relating to mental health and most at the Paddington campus. It
was noted that the number of suspensions and exclusions had increased considerably this
year. This was thought to be a result of enhanced vigilance of staff, increase in duty managers
and improved CCTV coverage. JD asked if the suspension and exclusion data would be
available by career cluster. JW confirmed this and that it would be reported for the year to
the TLS Committee each Autumn term.

7 | Audit Committee
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. Health & Safety Policy
SG reported that this policy had been reviewed by the Audit Committee and that the main
change related to paragraph 4.3 which now included reference to Martyn’s Law. The
Corporation resolved to approve the Health & Safety Policy.

Il. Extension to the Internal Audit Contract
Following a review of the performance of the internal auditors, it was proposed that in light of
workload pressures on the executive in relation to other necessary contract procurement, and
that the external auditors had only been appointed the previous year, that it would be
beneficial to extend the contract of the internal auditors for one year. A retender exercise
would take place from January 2027. The appointment of internal auditors is a matter for the
Corporation on the advice of the Audit Committee. The Corporation resolved to approve the
extension of the internal auditors’ contract for one year.

SG also provided a short summary of the wider work of the committee which included a
review of the performance of the external auditors in their first year; assessment of progress
in relation to cyber security and the potential to work towards the cyber code of governance;
the review of three internal audit reports which had all achieved substantial assurance and a
funding audit conducted by the GLA (the reports had been included in the Grey Box for
information); and a further review of compliance with mandatory staff training. It was also
noted that a review of the risk management policy would be taking place in May following a
training day with the executive led by the internal auditors.

8 Finance & Resources Committee

. Curriculum Efficiency & Financial Sustainability Support

JW reported on the main points from this FE Commissioner review taking the paper as read. He
advised on the actions being taken as a result, in particular a project on staff utilisation working
across several departments to achieve efficiency savings, and other work to improve the
conversion rate from application to enrolment and the progression of L1 and L2 learners into
continued study at UCG. The monetised efficiencies for each percent of increased staff
utilisation and the number of conversions were noted, along with UCG being benchmarked with
other London Colleges and general FE colleges of a similar size. For most of the benchmarked
indicators UCG fared well. The Corporation noted the report and welcomed the external
validation and assurance provided.

Il. Budget Reforecast
RM provided a summary of the discussion from the F&R Committee relating to the budget
reforecast. He highlighted that it had been based on actual expenditure from the January
management accounts. The 4% staff pay award which had been approved at the Special
Meeting of the Corporation on 17 January was included in the budget. Plus, the executive was
seeking that an additional uplift of 4% also be applied to the London weighting element of pay
which usually remained static. This amounted to approximately £70k. The budget year end
position showed a positive variance of £771k though it was noted that this mostly comprised
release of provisions from over-delivery from the previous year. There was also a significant
payroll upside this year. The F&R Committee had recommended the reforecast to the
Corporation for approval. The Corporation resolved to approve the budget reforecast.

Ill. Tuition Fees Policy
This policy is reviewed annually. Previously the policy was split into two documents for FE and
HE, in this version they had been consolidated into a single policy. The paper set out the small
number of changes which included updates to fee levels and that of universal credit. The F&R
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Committee had reviewed the policy and were recommending it to the Corporation for
approval. The Corporation resolved to approve the Tuition Fee Policy.

IV. Subcontracting & Procurement Policy
This policy had been reviewed by the F&R Committee at its meeting on 23 March. The
Committee had some concerns about including paragraphs in the policy which would allow the
college to contract with a provider at its discretion without the need to retender. Assurance
was provided that the due diligence checks included in appendix 4 were carried out annually
with each subcontractor, and that some of the contractors were specific arrangements which
could not be easily re-tendered. On this basis the F&R Committee were content to
recommend the policy to the Corporation for approval. It was also suggested that this policy
be brought together with the Subcontracting Fees and Charges Policy to ensure alignment in
future. The Corporation resolved to approve the Subcontracting and Procurement Policy.

9 | Governance, Search and Remuneration

I. Governor Appointments & Succession Planning
AF and FA were conflicted for this agenda item and left the room for this discussion.

ZL presented her paper which set out a proposal for succession planning and some other
governor appointments that required Corporation approval. The main proposal was for the
extension of CS, FA and AF’s term of office for two years beyond their original two terms of
four years. This was an exceptional circumstance to support continuity of leadership for the
Wembley Park Project, and the transitional work on curriculum. The terms of office and
information on governors who had left the Corporation were included in the papers to
demonstrate there had been a reasonable level of change to the membership to keep it fresh
and independent. It was also recognised that FA had only been chair for 2 years currently. DD
asked if these extensions to terms of office created an issue in two years’ time with key
governors then leaving and that a staggered approach should be taken. ZL said that this had
been acknowledged already and that a paper on succession planning would be provided to the
next GSR Committee with a plan, and that training for chairs and aspiring chairs was being
planned to support this process.

The other appointments in the paper related to Tim Ryan who would be moving out of the
London area in a few months’ time. The paper proposed that TR’s governor role be changed to
that of a co-opted governor to the TLS Committee which he could do remotely and he
relinquishes his in-person Link Governor activity. Additionally, Nick Porzig was originally
appointed to the P&l Committee for one year. It was proposed that NP’s appointment be
extended for a further year to support the Wembley Park Project. The Corporation resolved
to approve these appointments.

Il. Governor Expenses Policy
ZL presented this policy which had been reviewed but there were no changes. The
Corporation resolved to approve the Governor Expenses Policy.

10 | Governance, Search & Remuneration
(Confidential Item — Independent Governors Only)

I. SPH Objectives (mid-year review)

(see confidential minutes).
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11 | AoB
No items were raised.

12 | Date of next meeting
Monday 06 July 2026

Meeting closed 8.08 pm

Minutes taken by Zoé Lawrence 31 March 2026

SIGNED: ...ccoiciricrccnreneeneneeeeeseessssassnsnnes Date:

Franklin Asante
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