CORPORATION BOARD of UNITED COLLEGES GROUP
Minutes of the Finance and Resources Committee
Monday 23 March 2026, 6 pm — by Zoom

Members Present: Alex Fyfe, Nadia Babar (staff governor), Ross Mackenzie (Chair), Laura Griffin,
Stephen Davis, Franklin Asante.

In attendance: Zoé Lawrence (Director of Governance), Amanda Thorneycroft (Chief Finance
Officer). Paul Bradley (Director Business Intelligence), Nadia El Atrash (HR Operational Manager),
Aurora Lewis Green (Head of Marketing & Communications)*, James Wilson (Principal), Shane
Woodhatch (Interim Finance Director).

*for relevant item only

1 | Welcome and apologies for absence.

RM welcomed everyone to the meeting. Apologies had been received from Alastair Procter
though he had provided comments on some of the papers prior to the meeting which were fed
into discussions.

2 | Declarations of Interest in the agenda items

No declarations of interest were made, though it was noted that the staff pay award was to be
discussed which was necessary to remain confidential as it was still being negotiated with
recognised trade unions.

3 | Minutes of meeting held on 01 December 2025.
The relevant sections (A&B) of the minutes of the meeting on 01 December 2025 were approved
as an accurate record.

Matters Arising
a. CWC Enterprises Management Accounts

AT reminded the committee that this query had arisen at the joint meeting with the
Audit Committee in December 2025. The query concerned the comparison of the July
management accounts with the financial statements of the subsidiary company CWC
Enterprises. The documentation for each was shared which were consistent except for
an adjustment for £24k which had been requested by the external auditors, which was
the only difference.

Grey Box

RM brought to the attention of the committee the internal audit report on budgetary control and
cash flow which had been shared for transparency and assurance in the Grey Box. It was noted
that it had received substantial assurance. No questions were raised.

4 i. UCG Website

ALG presented to the committee the previews of the new external website which would
replace the three currently dated sites which now have limited functionality. The new
website brings together the existing three sites (CWC/ CNWL and UCG) into one unified
offer whilst retaining the brand identities of the different colleges. The process has included
consultation with stakeholders and data records from the current site. Content migration
was now taking place with the plan to launch in June ahead of enrolment. ALG demoed the
relevant pages showing the course finder, student testimonials, Ofsted information, events
listings and news. She showed how students could search the site by interest, course and

Minutes of Finance and Resources Committee 23 March 2026



career cluster and how the site could switch to the separate colleges. FA commented that
he thought the look and feel of the site was excellent and to retain the video images as this
was a media lots of people engaged with. He particularly liked the career simulator and
suggested that testimonials from alumni also be included. ALG said that an alumni section
was being planned. SD commented that this site was the beginning of a longer process to
integrate it further with Al, such as an Al course advisor. RM asked how the site would
support enrolment. ALG explained that courses were not hosted on the current website,
though would be on the new one which would vastly improve the online application
process. The plan was to move towards online enrolment which would be possible in future
with this new site. The process from application to enrolment would be smoother
enhancing the journey for students. Overall the committee welcomed the new website and
thanked ALG for her presentation.

ALG left the meeting.

5 | FINANCE
(Papers circulated in advance)
i. Budget Reforecast

AT explained that the budget reforecast had been prepared in a similar way to that of
previous years based on actual expenditure at January 2026. Her paper showed
expenditure against funding lines. The expected surplus had increased from £902k to £1.6m
a positive variance of £771k. This was largely due to last year’s over-delivery income being
carried forward and release of provisions. The external auditors had been content with this
approach in that there was no guarantee for payment of over-delivery, and it was not
confirmed until February 2026. AT also highlighted that payroll now included a 4% increase
(which had been approved at the Special Meeting of the Corporation on 17 January 2026)
up from the original 2%. A prudent approach was being given to overheads which included
additional costs for security at Paddington campus, the Turing Scheme and an increase in
legal costs from tribunal and employment issues. SD clarified the budget position on the
staff pay award and explained that the unions had also sought a 4% increase to the London
weighting which would cost the college in the region of £70k. The London weighting was not
usually included in pay awards and only main salaries were increased. The current offer with
unions was for 3% consolidated and 1% unconsolidated with the increase to London
weighting as an option to gain agreement. The Committee considered the increase to
London weighting to be a reasonable request. RM asked whether there would be any
impact on the college from the current economic turbulence in energy prices and the
likelihood of interest rate remaining unchanged or increasing. AT said that this may affect
the Department for Education (DfE) loan terms for the Wembley Park project, but that
energy was on a fixed tariff until October. AF commented that £1m of the surplus was
directly related to the previous year’s income from over-delivery or releasing provisions. If
those elements were taken out then the surplus would be below budget. She asked if the
college may be in a similar position next year. AT said that it was unlikely as there had been
a reduction in adult funding and that the GLA was not likely to fund over-delivery in the
same way which would limit flexibility. SD acknowledged AF’s point but also highlighted the
significant payroll upside. He also said that next year adult funding was likely to remain
about the same, there was also the opportunity for procurement which would be known in
May and that work was also in progress to improve productivity. The Committee resolved
to recommend the budget reforecast to the Corporation for approval.
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Curriculum Efficiency and Financial Sustainability

JW reported to the Committee that representatives of the FE Commissioner’s office (FEC)
had conducted a curriculum efficiency review, the report of which was included in the
papers. The areas for improvements included monetised impacts should their
recommendations be effectively implemented. The improvements concerned staff
utilisation, conversion rates at enrolment and internal progression of students. The FEC had
linked up UCG with other colleges to enable learning to be shared. A project was underway
led by SW on staff utilisation assessing payroll data and contracted hours. The outcome was
expected in early April which would assist in reducing inefficiencies in HPL hours.
Conversion rates would be supported through the new website, keep warm activities and
closer liaison with feeder schools, incorporating more senior input to understand the needs
of learners in advance from Y10 onwards. Progression targets had been included in
curriculum performance metrics to increase this focus together with an overhauling of the
progression process. The FEC has provided improvement checklists for this and conversions
and in the main the college was doing most of the actions already. Tailored approaches to
transition were also be worked on for those students from non-mainstream learning
provision (PRUs) which were not yet ready for a full-time programme. JW noted that the
report contained benchmarking for UCG against other London colleges and wider GFE. UCG
favoured well against most of the efficiency measures, with class size being healthy and
staff costs slightly below the mean. RM commented on the interesting report and asked
how realistic it was for the monetised values to be achieved given the context of the
college. JW said that the work on staff utilisation would inform timetabling in 2026/27 but
the impact was uncertain. Conversion and progression may be hindered by students finding
the right courses, but he was confident the focus and metrics would have an impact. The
actions all supported elements of the strategic plan. SD said that it depended on good IAG
and a positive experience in the classroom which the college was continuously working to
improve.

UCG Management Accounts — February 2026

SW reported that the February management accounts showed a similar position to that of
the budget reforecast with an overall deficit of £45k for the year to date representing a
£2.3m favourable variance. He highlighted the main positive variables particularly on
staffing and income. He highlighted the new timetable for the preparation of the
management accounts for the remaining months of the academic year, with the draft being
ready after 6 working days and final version after 11 working days from month end. This
would aid in the reporting on the capital project and cash flow position. Earlier
management accounts would also allow for discussions with budget holders during the
second part of the month. The management accounts dashboard and visuals had also been
refreshed with graphs and trends against sector and London data consistent with UCG’s KPls
on the balance score card. AF noted that there was a greater reduction against allocation
for A levels, Business and Science. The Committee discussed how this had come about in
the reduction in provision in these areas to address quality. AF also asked if the salaries of
staff assigned to the Wembley Park project were funded from that budget line and as such
would be capitalised. AT confirmed this.

. Financial Risk Register

AT reported that the financial risk register remained largely unchanged except for a new risk
in relation to fraud as a result of the Economic Crime & Transparency Act which came into
force last year. The Act makes it an offense if the college failed to prevent fraud from which
it benefited. Fraud prevention including procedures and staff training were key measures of
protection. An internal audit for fraud had been completed the previous week from which
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UCG’s fraud prevention measures were considered to be impressive. The other financial
risks on the risk register were related to the Wembley Park Project and remained
unchanged (and were included on the strategic risk register as were above tolerance). FA
asked if AT thought there were additional financial risks from the current position on
inflation and interest rates. AT said she thought it may impact the DfE loan, but there was
also an upside in generating income from cash deposits. There was a potential for costs to
escalate, and this would be watched closely.

v. Finance Balance Score Card (BSC)
Several of the BSC targets had been covered under the February management accounts
except for cash in hand days which was at a good level, above that of the reserves policy,
but below target. It was expected that UCG’s financial health would be requires
improvement as this related to the amount of borrowing to turnover which would increase.

vi. Tuition Fees Policy
SW reported that this policy which previously was in two parts for HE and FE had been
consolidated into a single document. The information on universal credit had been updated
and a 5% increase had been applied to HE fees which was considered to be reasonable and
justified in terms of pay increases and costs. The fees for full time HND programmes were
capped so this element could not be increased. The Committee resolved to recommend
the policy to the Corporation for approval.

vii. Subcontracting Procurement Policy
AT reminded the committee that this policy should be read alongside the subcontracting
fees and charges policy. The policy was for review and it was suggested that successful
subcontractors would become preferred suppliers and that as a preferred supplier the
duration of the sub-contract could be extended at the college’s discretion. The Committee
discussed this insertion as it was thought that retendering after a certain period may be
beneficial to demonstrate quality and VFM. A tender exercise was also considered useful
for due diligence purposes, but it was noted that due diligence checks were completed on
sub-contractors annually in any case. The Committee concluded that it would be of benefit
for the appropriate cross-referencing with the subcontracting fees and charges policy to
make these processes explicit, or for the two policies to be combined. This would provide
clarity and it was unlikely then therefore that a time limit would be needed on when to
retender and the contracts could then be extended as necessary. It was acknowledged that
the level of subcontracting was declining and that it was the intent in time for it to
discontinue. The Committee resolved to recommend the amended/ consolidated policy to
the Corporation for approval. The Chair was content to review the policy on behalf of the
Committee ahead of Corporation as necessary.

5 | HUMAN RESOURCES
(Papers circulated in advance)
i. Gender Pay Gap Report

NEA reported that the pay gap had increased very slightly though it was still significantly
lower than other sectors. When the directly employed housekeeping staff at Willesden
campus were removed from the calculations the pay gap lowered to 4.4%. The committee
discussed the benefits of including the long service awards (LSAs) in these calculations
particularly as this year slightly more men than women had received them. Though long
service awards were not a gender pay gap characteristic, it was noted that it may be a useful
measure to understand why one gender over another had been retained. From an equality
perspective both reports with and without the LSA were of value. A longitudinal view of the
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LSAs may also be useful to see if there is significant change over time. SD suggested that this
be considered further and brought back to the Committee.

ii. 1IP Staff Survey
NEA explained that this IIP staff survey had taken place in Nov/Dec 2025 and had received
73% response rate. There was improvement evidenced in most areas and it was the intent
based on the survey to attempt to achieve the Silver IIP award in April 2026. Reward and
recognition, leadership capability and progression and promotion were the three main areas
of concern. NEA said that a benefit review was ongoing which included employee and team
of the month, special leave for religious observance and volunteer days. FA commented that
it was very positive to see the high response rate from staff and asked how the ‘grow your
own’ scheme could now evolve to address some of the progression issues highlighted. NEA
said that this was being worked on and was starting to show some progress as Learning
Support Assistants and technicians were applying to become teachers and it was the intent
to look internally first. This did have knock on effects in leaving knowledge gaps however.
LG said that the report was encouraging but expressed concern at wanting to address
everything at once when it may be more beneficial to prioritise and make it work better for
the college by focusing on two or three areas. She queried the statement on page 12 which
stated that engagement resulted in a higher level of reward which was not necessarily true.
SD said that he was interested in taking a skills first approach to recognition, capitalising on
the skills of staff which already existed. The Committee celebrated the high response rate to
the survey which was significantly more than previous years. This showed a good degree of
staff engagement which could now be built on. NB said that the work of HR in progressing
the IIP initiative could be felt within the organisation and there was a positive energy in
activities and CPD days. She complemented the work HR had delivered.

iii. HRrisk register
The HR risks remained unchanged since the previous meeting. None were above tolerance.
Case work was being carefully managed with earlier intervention to address issues.

HR Balance Score Card

PB said that currently IIP Silver accreditation was RAG rated red as there was insufficient
confidence that this would be achieved, though every effort would be made. Staff mix was
slightly under target, but the new recruitment campaign was due to begin before Easter to
address this. The staff sickness metric was slightly up and this was thought to be due to the
winter months with cold and flu infections. Staff turnover (a new metric) was currently at
11%. Overall the HR targets were stable and were at or near target for this point in the year.

6 | AoB
There were no items of AoB.

7 | Date of next meeting

22 June 2026

Meeting closed at 8.03 pm

Minutes taken by Zoé Lawrence 24 March 2026
SIGNED: ..ot Date:

Ross Mackenzie, Chair
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