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CORPORATION BOARD of UNITED COLLEGES GROUP 
Minutes of Teaching, Learning and Skills Committee 

16 March 2026, 6 pm by Zoom 
 
Members Present: Colin Smith (Chair), Airina Gordon (staff governor), Tim Ryan, Tanya Rose, Janet 
Davidson, Jessica Amarteifio (student governor), Stephen Davis (CEO/Governor). 
 
In attendance: Zoë Lawrence (Director of Governance), James Wilson (Principal), Nicola McLean (Interim 
Vice Principal), Rob Boucherat (Interim Director Innovation and Enterprise), Bilal Bobat (Interim Vice 
Principal), Diana Brown (Interim Assistant Principal Student Services), Aurora Lewis Green (Head of 
Marketing & Comms).  
 
*for relevant agenda items only 
 

 Procedural  

1 Welcome and apologies for absence 
Apologies were received from Serene Stennett (student governor) 
 

2 Declarations of interests in agenda items 
No additional interests were declared.  
 

3 (Minutes and all papers for the meeting were provided 7 days in advance) 
 
i. Approve minutes of the Teaching, Learning and Skills Committee of 26 January 2026 

The minutes were approved as an accurate record.  
 

ii. Matters Arising 
a. English & Maths resits results 

JW explained that there had been approximately the same level of resists in 
November as that of the previous year.  The results were positive with a good 
proportion of high grades which was above the national rate.  All students who 
attended the resit achieved a pass. Consideration was being given to extending the 
mark range below a grade 4 to include more students in the resit for next year. 
Governors welcomed the achievement level and asked about any notable 
differences in approach this year.  JW said that there had been tighter rigor on 
assessment which had helped and that students were more prepared for the 
exams. The college was therefore more confident about entering more students for 
the resits.  

 

 PRESENTATIONS  

4 (Papers circulated in advance) 
 
i. Curriculum Presentation – Student Services   

DB provided a presentation to the committee on the range of work delivered through the 
Student Experience Team which included enrichment/ student voice, careers and work 
experience, mental health and well-being support, LRC, bursary, safeguarding and the 
Turing Scheme. She highlighted strong student engagement and the active student union, 
recent HE and futures fair, Speakers for Schools, collaboration with a broad range of 
relevant external stakeholders, extending the food bank, the Skills Show and the Duke of 
Edinburgh Award Scheme.  JD asked how all these initiatives worked across the college and 
how it was integrated with curriculum teams. DB said that all managers worked across 
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campuses, and Assistant Principals met regularly with curriculum managers to integrate 
student services in a way that worked well.  CS commented on the need to support a 
diverse range of students and asked how the LRC contributed to this.  DB said that the 
approach was to provide targeted individualised support.  The LRC staff were allocated to 
curriculum areas to be able to do this better.  TR asked about the use of Artificial 
Intelligence (AI).  DB said that a platform was in place to detect any inappropriate content 
and an AI Working Group had been established to provide a framework for its use and 
detect any student work that may have been created by AI.  The Committee thanked DB for 
her informative and helpful presentation.  
 

 

 TEACHING, LEARNING AND SKILLS  

5 (Papers circulated in advance)  
 
i. Predicted Achievement  

RB presented the CAD1 predicted achievement based on the September 2025 starts. 16–
19-year-olds showed a small improvement but below the balance score card (BSC) target.  
There was a slight decline on adult achievement.  The approach taken for the predictions 
had been risk-based from various indicators at this point in time, then moderated.  Risk 
panels were to start the following week focusing on any learners who were falling behind.  
The interventions being put in place were at an individual level, course by course.  The next 
prediction would be taken in April and would report to the June meeting of this committee. 
It was anticipated that CAD 2 would meet or exceed the BSC target. CS asked what 
strategies were thought to have had the most impact.  RB said that good quality teaching 
and learning was the main one and tackling student attendance which had been a constant 
battle this year.  He said approaching it at an individual learner level with the curriculum 
areas being open to increased scrutiny and assistance had benefited.  TR thought the 
approach to predicted achievement by removing the best and worst case scenarios and 
focusing on those most at risk was positive; tackling achievement at a detailed level.  All 
indicators were considered for underperforming students including their attendance, 
completion, QDP survey outcomes etc. Comment was made about how parental 
engagement and building on relationships was also a contributing factor. 
   

ii. Apprenticeships  
LO presented the report from the recent FE Commissioner (FEC) visit into apprenticeships.  
The Health Check took place on 11/12 February and included input from TR as the link 
governor.   The purpose was to triangulate evidence from across the college on 
apprenticeship provision including finance, MIS, exams, and marketing.  Overall, the report 
was very positive with only a few recommendations which were all things that were known 
about.  CS asked if there were any strengths that the FEC commented on that were a 
surprise.  LO said that cross college working in collaboration was commented on as strength 
and the level achieved at UCG were unusually good. TR said that the FEC were interested in 
how the Link Governor visits worked and they were impressed that it involved 
conversations with the whole team.  JW commented that in the past it was more usual for 
the FEC to be brought into a college when things had gone wrong, however they now had a 
more open approach through their support service and were delighted to be invited to 
conduct the health check.  It was a useful way to benchmark UCG’s provision with other 
providers and over all it was a successful visit and the college took advantage of the advice 
from a third party.  SD commented that the FEC’s assessment of apprenticeships was not 
dissimilar to that reported in the Self-Assessment Review which was encouraging. The 
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report should provide some external validation and assurance to governors on 
apprenticeship provision.  

    
iii. Value Added (VA) 

RB presented this report for value added for 2024/25 data over a broad range of provision 
types and across qualification levels.  In most cases value added was showing a slight 
improvement on 2023/24 data though was still below national average. The aim was to 
achieve positive values to meet the BSC target.  RB explained that VA was being considered 
in the risk panels (mentioned earlier in the meeting), and that students were being set VA 
targets that were being recorded on Promonitor.  It was noted that Ofsted had a greater 
interest in this metric currently.  VA was still becoming embedded in UCG practice and 
there was still more to do on teachers’ understanding of it and to setting student targets. 
TR commented that he thought the new reporting system adopted was good.  SD said that 
he thought the approach to VA showed how UCG was developing and that he anticipated 
that it would be used more insightfully once embedded further to drive achievement. The 
committee welcomed the report.  

 
iv. Curriculum Intent and Planning Review 

BB described the process and outcomes of the recent curriculum intent and planning 
review detailing which courses had reduced and new courses being introduced. He said 
that this year’s process had included consideration of the college’s educational character 
projecting to future years, and also the outcomes of the Curriculum Efficiency and Financial 
Sustainability Support provided by the FE Commissioner.  The FEC’s report and responses to 
the recommendations were included in the paper.  The main area for improvement 
concerned internal progression of students.  The actions from this report were already 
being taken forward.  BB also touched on the Post-16 White Paper curriculum reform 
consultation which reported the previous week. This included reference to different 
student pathways, the introduction of V levels to go alongside A levels and that the 
defunding of current BTEC qualifications would be paused for a further year to allow for 
transition.  Clarity was awaited on the size and scope of the new V levels. The Committee 
discussed the V levels for which there was limited information.  It was likely that 
operational and logistical details would need to be worked through. The curriculum review 
had also needed to consider the reduced estate at Willesden as a result of the Wembley 
Park Project. It was expected that this would mostly affect 19+ ESOL learners which would 
use Forum House.  The remaining curriculum was expected to be accommodated in existing 
estate.  
 

v. Quality of Teaching, Learning & Assessment (TLA) – Progress Update 
JW presented this update setting out the TLA activities which had taken place since the 
previous report in the Autumn term. This included learning walks, lesson observations and 
a longitudinal study. The work of the T&L development coaches was continuing and this 
was informing CPD. Recent CPD had focused on tutorials and the role of the tutor, 
relationship building, behaviour management and student progression. CS asked if 
managers valued the learning walks as they were not all complete.  JW said that it was 
something that they were embedding as it was important for curriculum managers to see 
and understand what was happening in the classrooms.  The messages were being pushed 
through regular meetings with the P&Q Team.  JD asked about measures that were taken if 
there was insufficient improvement.  JW said that this was tailored to the career cluster, 
with outcomes from lesson observations becoming the focus of CPD. He said it was also 
important to work with awarding bodies to ensure that the national standards were being 
met.  TR asked if there was any correlation between attendance and outcomes.  JW said 
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that attendance was an outlier for several reasons which would be discussed under the risk 
register item. Of more importance was the TLA in the classrooms.  AG suggested that 
learning walks focus on the last rather than the first 20 minutes of teaching.  JW thought 
that this was a useful suggestion depending on the purpose of the learning walk.  The next 
set were going to be looking at inclusion and engagement of every student which was more 
likely to be assessable towards the beginning of the lesson.   
 

vi. Enhancing Student Experience & Outcomes Risk Register 
JW spoke to the risks in the paper. The first three were existing risks below tolerance.  
Members discussed the risk of not being able to recruit skilled teachers and the systematic 
approach to recruitment that was being taken. There were also three new risks relating to 
student behaviour, student attendance and curriculum reform.  JW outlined all the 
initiatives in place to address student attendance.  These were many and extensive.  
Overall, it was considered to be having a small month by month impact.  There was 
acknowledgement that these actions should have been put in place earlier.  The committee 
noted the amount of work on this and on improving student behaviour mainly at 
Paddington.  This was detailed in DB’s presentation and also as part of the Safeguarding 
report.  Student induction made clear the behavioural expectations and those on 
attendance, and comment was made that whilst trauma informed learning was a positive 
approach there was a limit to how far it could be taken. A good infrastructure of duty 
managers was now in place to support positive behaviours around the college buildings.  TR 
commented on the amount of work being taken forward in these areas and asked for a 
paper at a future meeting on assessing what worked and what was less impactful, 
particularly on attendance.  JW said that this assessment was already underway and that 
this could be provided to governors. The approaches taken were most effective when 
implemented systematically. Liaison with schools at Y10 to better understand the needs of 
the incoming cohort of learners was also a focus. 
 

vii. Safeguarding Termly Report / DfE KCSIE Consultation  
NMc presented this detailed and evidenced report of safeguarding activity from the 
Autumn term 2025 including comparators from the prior year to track changes.  It was 
noted that there had been an 8% decline in the number of concerns with the most 
concerns continuing to be for mental health. The number of exclusions and suspensions 
were included in the paper which showed a significant increase in some career clusters. The 
paper also detailed the ongoing priority themes.  The revisions to the Department for 
Education safeguarding requirements set out in Keeping Children Safe in Education (KCSIE) 
were currently out for consultation.  The paper detailed these proposed changes for the 
committee’s consideration.  CS thanked NMc for the helpful paper and asked what 
interventions were having the most success with students.  NMc referred to the Student 
Experience Team and the work they do on a wrap around approach, and in particular the 
team building experience students get from the Turing Scheme and Duke of Edinburgh 
Award Scheme enabling personal growth and achievement. She highlighted the impact of 
students working closely together, and how the SE Team was integrated with curriculum.  
This helped to achieve the end-point of the college experience for students of a 
qualification and personal growth.  

6 AoB 
 
i. UCG’s Reputation  

ALG gave a 10-minute presentation on UCG’s reputation which included how it was 
measured, why it mattered, risk and challenges, our current reputation and progress made, 
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and next steps for improvement.  The role of internet reviews and wider media was 
considered together with how it was used and the impact of AI on online searches.  CS 
asked if it was possible to influence AI.  ALG said that influence was limited but it could be 
done through making more purposeful material available online, and to test it by asking a 
range of questions.  She mentioned that the new website which was being developed for 
launch in the Summer would include information in a question and answer format for 
optimising AI.  SD commented on the level and value of external media coverage and that 
UCG had significantly more than some other larger London colleges.  He congratulated ALG 
for maximising content and good relationships with media channels.  City of Westminster 
College’s reputation was improving and being talked about as being innovative and 
ambitious in the right circles, with much of this being based on the core values.   
 

7 Date of next meeting 
 
Wed 10 June 2026 
 
Meeting closed at 8.05 pm 
 

Minutes taken by Zoë Lawrence 17 March 2026 

 
 
 
 
SIGNED:     ………………………………………        Date:  
Colin Smith 
TLS Chair 
 
 
ACTIONS 

REF Action Lead Status 

05vi For a paper at a future meeting to provide an assessment 
of the initiatives used to improve attendance and the 
impact of each. 

JW Complete  

    

 


