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This Constitution shall take effect from 1 August 2026 and will be reviewed by the United Colleges
Group Board of Governors at least once every three years in accordance with Part Il of the Education
Act 1994,

Part Il of the Education Act 1994 requires institutions to take such steps as are reasonably
practicable to ensure that any Students’ Union operates in a fair and democratic manner and is
accountable for its finances. The United Colleges Group Board of Governors recognises and supports
the Student Union (SU) as a democratically operated organisation that represents and serves the
interests of students and apprentices across the College. The Board of Governors will seek to ensure
that the activities of the SU align with the College’s Equality, Diversity and Inclusion policies and do
not bring the College into disrepute.

This Constitution provides the framework through which the Student Union operates as a key
vehicle for student voice, active citizenship, representation, and engagement within United Colleges
Group. It offers students valuable opportunities to participate in democratic processes and
contribute positively to the College community through:

e Voting and standing in elections

e Taking on representative responsibilities

e Campaigning on student issues

e Organising and participating in student events and activities

e Participating in discussion, debate, and decision-making processes

e Working collaboratively with College departments, committees, and external organisations

This Constitution sets out the governance, operational procedures, and responsibilities of the
Student Union and has been developed in consultation with students and relevant staff members.

The Assistant Principal — Student Experience holds overall responsibility for oversight of the Student
Union Constitution.

The Enrichment Manager has operational responsibility for the Student Union.

The United Colleges Group Student Union operates across the Group’s constituent colleges through
the following sections:

1. The College of North West London Students’ Union
2. City of Westminster College Students’” Union



Affiliation
The United Colleges Group Student Union may affiliate with the National Union of Students (NUS).
Any proposal to disaffiliate from the NUS must be determined either by:

e The Assistant Principal — Student Experience; or
o Asecret ballot open to the full membership of the Student Union.

A ballot regarding continued affiliation must be held where at least 15% of eligible Student Union
members submit a written petition requesting such a ballot. No more than one ballot relating to
NUS affiliation may take place within a single academic year.

1. Membership

All enrolled students of United Colleges Group who express an interest in joining the Student Union
shall automatically become members unless they formally opt out in writing to the Assistant
Principal — Student Experience, Enrichment Manager, or Student Voice Officer.

Student Union members must be aged 16 years or over.
2. Purposes of the Student Union
The purposes of the Student Union are to:

a) Provide a recognised forum for student voice and active citizenship within the College.

b) Facilitate consultation and communication between students and the College Senior Leadership
Team.

c) Promote, organise, and support student events, activities, and campaigns.

d) Manage and oversee the responsible use of Student Union funding and resources.

e) Promote equality, diversity, inclusion, student wellbeing, enrichment, and sustainability across the
College community.

3. Structure of the Student Union
The Student Union shall consist of:

a) Elected Student Union members appointed through the approved election process.

b) Course Representatives (Class Representatives) elected from tutor groups across the College at
the beginning of each academic year.

c¢) Support provided by the Student Voice Officer and the Enrichment Team.

The Student Union shall:

a) Determine the overall priorities and direction of the Student Union.

b) Discuss matters affecting students and determine appropriate actions and campaigns.

c) Respond to requests from College leadership regarding consultation, feedback, and
representation.

d) Raise matters affecting students with senior leaders and Student Governors.

e) Promote positive engagement, inclusivity, and participation throughout the College community.



4. Student Union Positions

The Student Union shall consist of the following elected positions across both campuses:
A. President (1 position)

B. Vice President (1 position)

C. Student Governor (1 position)

The Student Governor shall be elected by all enrolled students, including students who have opted
out of Student Union membership.

D. Student Union Officers (11 positions)

The Student Union Officer role has been introduced to harmonise previous specialist Student Union
positions into a collaborative and flexible representative structure.

Rationale for Generic Student Union Officer Roles
The introduction of generic Student Union Officer roles supports the following objectives:

1. Consistency and Clarity
A unified role structure provides clear expectations and responsibilities for all Student Union
representatives.

2. Collaborative Working
The structure promotes teamwork and shared accountability across all Student Union
activities and campaigns.

3. Flexibility and Inclusivity
Generic roles allow Student Union Officers to respond effectively to changing student
priorities while encouraging broader student participation and development opportunities.

5. Elections

a) Elections for the positions of President, Vice President, and Student Governor may take place at
the end of the Spring Term where appropriate, with remaining elections held at the beginning of the
following academic year or when vacancies arise.

b) All students shall be eligible both to stand for election and to vote unless otherwise specified.
Candidates must be nominated and seconded by eligible students.

c) Candidates shall be permitted to campaign for an agreed period prior to elections and may
address the student body during the election process.

d) All candidates shall receive information regarding the responsibilities and expectations associated
with each role.



e) The Assistant Principal — Student Experience, Enrichment Manager, Student Voice Officer, or
delegated staff member shall supervise elections and act as Returning Officer.

f) Student Union members shall normally hold office for one academic year and may be removed
from office through a majority vote of the Student Union.

6. Meetings

a) The Student Union shall meet at least once every four weeks and no fewer than six times during
each academic year.

b) Meetings may be attended by students and staff observers upon request.

c) Agendas and approved minutes shall be circulated to students at least three College days prior to
meetings where practicable.

d) The quorum for Student Union meetings shall be six voting members.

e) Any Student Union member absent from three consecutive meetings may be required to explain
their absence. The Student Union may determine by majority vote whether that member should
remain in post.

f) Designated College staff shall attend meetings in an ex-officio capacity. The Principal, Assistant
Principals, and representatives from Student Support Services may attend meetings where
appropriate.

7. Resolutions and Services

a) Student Union resolutions shall be determined by a simple majority vote of Student Union
members present. In the event of a tied vote, the President or Vice President shall hold the casting
vote.

b) No student shall be disadvantaged in accessing Student Union or College services due to non-
participation in elections or voting processes.

8. Standards of Behaviour

Student Union members are representatives of United Colleges Group and are expected to uphold
the values, standards, and reputation of the College at all times.

Student Union members are expected to:

e Maintain a minimum attendance rate of 80%

e  Work collaboratively and democratically with others

e Demonstrate honesty, integrity, fairness, and professionalism
e Communicate respectfully and inclusively

e Promote equality, diversity, and inclusion at all times

e Respect differing opinions and encourage participation



e Support a positive and welcoming environment for all students

e Respect the College community and wider local community

e Represent the views and interests of the wider student body

e Avoid conduct or communication that may bring the Student Union or College into disrepute

9. Complaints

Complaints relating to the Student Union shall be managed in accordance with the United Colleges
Group Complaints Policy and Procedures.

10. Annual Impact Report

An Annual Impact Report shall be prepared at the end of each academic year by the Enrichment in
conjunction with Student Union Officers and submitted to the Assistant Principal — Student
Experience.

The report shall include:
e Afinancial statement of accounts
e A summary of Student Union activities and achievements
e Alist of recognised clubs, societies, and student groups

e Details of funding allocations, donations, and expenditure

The report shall be made available to students through Microsoft Teams or other approved College
communication platforms.

11. Finance

The Student Union shall receive an annual allocation of funding from the College to support its
agreed aims and objectives.

The Student Union shall ensure that all funds are managed responsibly and used solely for approved
Student Union purposes.

The Student Union financial year shall operate from 1 August to 31 July.

The Student Union shall maintain accurate financial records which shall be reviewed and authorised
by the College Finance Department.

All expenditure must be approved in accordance with College financial procedures by the President
and designated staff member.

The Student Voice Officer shall:

e Support the effective day-to-day management of Student Union finances
e Prepare annual income and expenditure plans

e Arrange regular budget monitoring and reporting

e Support preparation of the Annual Impact Report and Accounts



Appendix 1 — Student Union Role Descriptions

President
The President shall:
e Lead the Student Union and represent the interests of students
e Act as the primary representative of the Student Union internally and externally
e Promote Student Union engagement and participation
e Chair Student Union meetings and oversee Student Union activities
e Support Student Union Officers in fulfilling their responsibilities
e Meet regularly with designated College staff
e Contribute to the Annual Impact Report

Vice President
The Vice President shall:
e Support and deputise for the President where necessary
e Assist in coordinating Student Union activities and campaigns
e Support communication, promotion, and engagement activities
e Assist with meeting administration, agendas, and minutes
e Support student societies and enrichment activities
o Meet regularly with College staff to review Student Union activities

Student Governor
The Student Governor shall:
e Represent the interests of all students at Board of Governors meetings
e Participate fully in Student Union meetings and activities
e Report student concerns and feedback to Governors
e Provide updates to students regarding relevant non-confidential Board matters
e Meet regularly with designated support staff to prepare for meetings
e Contribute to the Annual Impact Report

Student Union Officers
Student Union Officers shall work collaboratively to represent students and support the delivery of
Student Union activities, campaigns, and events across the College.
Student Union Officers will:
e Organise and support student events, activities, and campaigns
e Promote equality, diversity, inclusion, sustainability, health and safety, and student
wellbeing
e Encourage participation in societies, enrichment, and extracurricular opportunities
o  Work collaboratively with staff, external organisations, and student groups
e Contribute to the Annual Impact Report

Student Union Officers may support the following areas:
e Events and Activities
e Health and Safety
e Sustainability
e Equality, Diversity and Inclusion
e Enrichment
e Campaigning
e Marketing and Promotions
e Higher Education Representation



e Financial Responsibilities
e Student Engagement and Community Projects



Appendix 2 — Financial Regulations
a) The Student Union financial year shall run from 1 August to 31 July.

b) The Student Union shall maintain a Student Union Fund supported by College funding and
approved fundraising activities.

c¢) Financial transactions shall be processed through the College Finance Department where
appropriate.

d) The President and designated Student Union representatives shall support responsible financial
management.

e) Financial reports shall be reviewed termly.

f) Designated College staff shall have access to Student Union financial records for monitoring and
compliance purposes.

g) The Student Union budget shall be approved by the Assistant Principal — Student Experience.
h) No expenditure shall exceed the approved Student Union budget.

i) Expenditure over £30 must receive written approval from authorised Student Union
representatives and designated staff members.

j) Payment authorisation shall require two approved signatories.

k) Petty cash arrangements shall comply with College financial regulations and shall not exceed £50.
1) All income received must be banked promptly and appropriately recorded.

m) Accurate financial records must be maintained at all times.

n) Annual financial reports shall be submitted for approval and review.

o) No Student Union member shall personally profit from Student Union funds or transactions.

p) Any member responsible for unauthorised expenditure may be required to repay the relevant
amount.

g) All Student Union expenditure shall comply with the latest College Financial Regulations.



