CORPORATION BOARD of UNITED COLLEGES GROUP
Minutes of the Finance and Resources Committee
Monday 30 September 2024, 6 pm — by Zoom

Members Present: Franklin Asante, Alex Fyfe, Nadia Babar (staff governor), Ross Mackenzie (Chair),
Alastair Procter, Laura Griffin, Stephen Davis.

In attendance: Zoé Lawrence (Director of Governance), Amanda Thorneycroft (Chief Finance
Officer). Paul Bradley (Director Business Intelligence), Nadia El Atrash (HR Operational Manager).

1 | Welcome and apologies for absence.

RM welcomed everyone to the meeting. There were no apologies.
He also introduced Nadia El Atrash (HR Operations Manager) to support the HR agenda items
with Paul Bradley.

2 | Declarations of Interest in the agenda items

No declarations of interest were made. The staff pay award would be discussed under the budget
item, though this was generic and not related to a member of staff or group of staff it was noted
in respect to any conflict for the staff governor present.

3 | Minutes of meeting held on 19 June 2024
The minutes of the meeting held on 19 June 2024 were approved as an accurate record.

Matters Arising
a. CWC Enterprise

The paper was taken as read. AT highlighted the need for UCG to have a subsidiary
company to protect its charitable status regarding commercial income. She reminded
members about the company’s losses post Covid, the inter-company debt as a result and
the need for DfE permission post ONS reclassification for UCG to issue a letter of support
for the company to continue as a going concern. Legal advice had also been taken. She
explained that the activity now being passed through the subsidiary was purely
commercial from lettings and bar takings and the draft financial statements showed it
making a profit this year which would significantly reduce the level of intercompany debt
within one year. She offered to prepare interim accounts at December which would
include the income from the Summer schools to show further gains against the level of
debt. She felt that the subsidiary was in a good trading position which would reduce the
challenge against it being a going concern.

FA welcomed the report and the improved position and asked what had changed to
enable this, and whether forecasts could be produced going forward. AT said that the
main change was to create a clear distinction between activities that were directly
commercial and those which were core to the charity’s purpose. Only external lettings
had been included for example and internal productions at the theatre were excluded
and lifted into the college’s remit. The costs of the Cockpit as a building, marketing and
maintenance have been pulled out which has enabled the subsidiary to be more
profitable.

I Service agreement

Minutes of Finance and Resources Committee 30 September 2024



A service agreement had been drawn up to set out the relationship between
UCG as the charity and the subsidiary company. AT was seeking for the
Committee to recommend this to the Corporation for approval.

AF had various comments on the detailed clauses of the draft service agreement
which she agreed to pursue outside of the meeting with AT. At this point AF was
not content to recommend the service agreement to the Corporation and it was
agreed that a further version which incorporated AF's comments would be
circulated ahead of the Corporation meeting to F&R members. AF highlighted
some of the contractual clauses that did not make sense in the current draft and
would need to be resolved.

. Corporation tax
RM queried Corporation tax, and the net position. AT confirmed that the profits
would be gift aided to UCG and therefore not be subject to Corporation tax.

lll.  Permission from DfE
The profit made in one year was not sufficient to clear the intercompany debt so
a letter of support would still be needed for the company to be a going concern.
This would require DfE approval for which the application would soon be made.
AF asked what would happen if the DfE approval for the letter of support was
delayed. AT said that it was not likely to delay the college financial statements as
these could be submitted separately. She was confident that the progress made,
plus the partial management accounts at December would demonstrate that the
subsidiary was a going concern. The financial statements for the subsidiary were
yet to be audited but the position had been discussed with Buzzacotts and
Eversheds on an ongoing basis. AT agreed to prepare a budget for the subsidiary
for 2024/25. She expected it to remain profitable.

b. Staff turnover rate
This was covered in the HR Workforce Composition paper and would be considered later
on the agenda.

c. Business rates for the Olympic Office Centre (00C)
AT reported that UCG had been successful in achieving business rates relief for the 0OC
and that further enquiries were being made to backdating this to when the tenants
vacated the building in January 2024. Members welcomed this positive outcome.

4 | STRATEGIC
(Papers circulated in advance)

i. Strategic Plan
SD presented this typeset version of the strategic plan based on the outline shared with the
Corporation in July. He explained that an annex would be prepared to link the enabling
themes with operational delivery. He invited governor input ahead of formal sign off at the
Corporation on 14 October. LG said that she had several drafting points that she would pick
up outside of the meeting, but queried if the ordering of the document, putting student
outcomes more paramount could make it more impactful. RM welcomed the scene setting
but thought it would be useful to understand how the enabling themes and areas of strategic
focus intersected with student outcomes, and what success would look like. SD said that the
annex he was preparing would address this. AF asked who the audience for the document
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was. SD said that this was a good question as it was aimed at a range of external
stakeholders as well as staff and students, but also responded to the policy delivery
framework aligning with the local needs duty and the accountability framework. SD said that
he had shared with draft with several key stakeholders and neighbouring colleges to
engender collaborative working. He hoped that it was ambitious and generated energy and
engagement. Members were invited to email any additional comments on the document to
SD outside of the meeting.

ii. People, Culture & Growth / Robust Financial Health Balance Score Card
PB highlighted the staff sickness KPI which was marginally above target. He thought that
increased compliance with sickness reporting may be a contributory factor. NB asked if it
was the intention to evaluate the use of the Good Shape app for sickness reporting. PB
though this a good idea and would take it forward. The staff mix KPl was ahead of target and
the RAG rating would be amended to green.

AT acknowledged that the financial health rating because of the loans on the Wembley Park
project was ‘RI’ though the self-assessment based on college performance would be good.
The RAG rating would be amended to amber.

iii. Finance Risk Register
AT highlighted that the two financial risks from the previous version of the risk register which
were above tolerance remained, and that an additional risk concerning the banking
covenants had been added. The banking covenants would be discussed later on the agenda,
but this had been added to the risk register because it required DfE permission so was to a
degree outside of UCG’s control.

iv. People, Culture and Growth Risk Register
PB discussed the 4 HR risks. LG commented that risk 3.3 may impact student outcomes and it
may be useful to make reference to this. She asked how many teacher vacancies there were.
NEA said that there were currently 21 and that Engineering and the Built Environment (ECBE)
were the most challenging areas to appoint to. Lots of different avenues were being
considered to fill vacancies. Members noted the risk registers.

5 | HR
(Papers and policies circulated in advance)

i. HR Workforce Composition Report
PB presented this paper which provided a summary of the workforce composition covering a
full range of attributes compared with same data from the previous year. Movements were
noted in the gender split, ethnic diversity, disability reporting, staff turnover and absence
rate. AP welcomed the report and suggested that the staff turnover rate be broken down by
length of service particularly for under 5 years. It might be interesting to see how many staff
may be leaving within a year as this was a direct reflection of recruitment practices. It was
noted that there was an increase in the number of ethnically diverse individuals in the case
work and that it would be worthwhile looking into this. PB agreed and said that he intended
to give it further attention.

LG Commented that staff turnover was down all over Europe following the pandemic. She
agreed with AP on breaking down the turnover by length of service and thought 0-2 years
would be useful. SD agreed with this and commented that he thought that feedback from
training and onboarding of staff locally could be improved. FA noted the slightly higher level
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of grievances at Paddington campus compared to the others. It was thought that these
grievances were linked and that there may be a higher number due to there being more staff
at that campus.

ii. Investors in People (lIP) Action Plan
NEA reminded the committee that UCG achieved the standard IIP award in June 2024 which
included a range of inputs as part of the assessment. She highlighted the five key areas for
improvement and described the work programme to address each which was set out clearly
in the action plan attached to the paper. RM and AP complemented NEA on the
comprehensive action plan. AP asked how confident NEA was of implementing it as there
was a lot included in the plan. NEA said that most of it was already underway and that most
of the feedback was not new and that progress was being made in most areas. The job
evaluation and job families work were expected to be quite challenging however, but the
main task was to ensure consistency and embedding of practices.

FA commented that there looked to be lots to do, and he was pleased to see the plan. He
was aware that UCG had been nominated for other IIP awards and sought more information
on this. NEA said that UCG had been nominated for EDI and Newcomers awards and that the
outcome would be known in November. LG congratulated the college on this achievement
and asked how much the IIP practitioner understood about the FE sector and potential for
pay awards. NEA said that the practitioner was experienced in a board range of public sector
organisations and was conscious of the status of the FE sector. Pay and reward was a key
element of the feedback, and it would be key to inform staff of the wider benefits other than
financial ones, such as holidays, and well-being initiatives. RM thanked NEA for sharing the
plan and sought that it comes back to the committee for a review of progress made at a
future meeting.

FINANCE

i. Financial Outturn 2023/24 — Management Accounts (July)
The paper was taken as read. AT highlighted that the final outturn was an improvement
against the original budget and reforecast. This was a result of increased income from the
borough and procured income from the prior year. Payroll had a negative variance due to
agency costs, and the larger than budgeted pay increase. The position was still subject to
audit. Members noted the management accounts.

ii. Enrolment numbers / Funding Allocation
SD and AT reported that enrolment had been a successful process with target numbers on 16-
18 year old students achieved though there was minimal growth. The final numbers would
be dependent on retention levels though there would be additional students starting with
‘Fresh Start’ in November. Adult enrolment was ahead of target and in excess of the AEB
allocation. High Need learners and apprenticeship enrolment was also positive. AF asked
how this would translate into financial information. SD said that the income from 16-18 year
olds was unlikely to increase as this was taken as a three-year rolling average and was largely
the same as prior years. Adult funding was paid on profile, and subject to retention rates
there may be some growth, though this was capped. RM asked about the levels of enrolment
at other London colleges and learning from the enrolment process itself. SD said that UCG
was in a competitive position regarding 16-18 years olds, and that the enrolment process this
year was the best so far which had been a team effort across the college. Enrolment ended
after 10 days which was earlier than other years, and fewer agency staff were used.
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SD mentioned that Google reviews of the college, some dating back some considerable time,
were not helpful and there was work in place to address this. FA followed this up and asked
if some of the poorer reviews were followed up. SD said that efforts were made to engage
with these students and more was being taken forward on external stakeholder engagement.
He also mentioned the value of effective on-boarding for staff and students.

iii. Staff Pay Negotiations
AT confirmed that the staff pay negotiations had not quite started though the college had
been recently approached by the UCU. UCU’s starting position had been 10% though this was
considered across the sector to be unaffordable. There was the possibility that the union
would want to match schoolteacher pay at 5% and an option to differentiate between
teaching and non-teaching staff may be considered. Other rewards including flexible working
for non-teaching staff may also be offered. The committee would be kept informed.

iv. Banking Covenants
AT explained that this breach of the banking covenants had been anticipated well in advance
and was the result of the term loan from the DfE which replaced the RCF from Barclays. An
application for approval from the DfE had been made in accordance with the College Financial
Handbook because the amendment to the covenant incurred a fee. She sought for the
committee to recommend the amendment letter to the Corporation for approval pending the
DfE approval. If the approval was not received promptly, this may have implications for the
submission of the financial statements in December. RM asked if AT had any concerns about
compliance with the new covenant. AT confirmed that she did not, but that it was known and
expected that the banking covenants would require review annually to accommodate the
financial implications of the Wembley Park project and that it was not linked to the college’s
financial performance. The Committee resolved to recommend the amendment to the
banking covenant to the Corporation for approval pending the approval from the DfE.

v. Wembley Park Budget
(See Confidential minutes)

7 | AoB

No items were raised.

8 | Date of next meeting
02 December 2024 (Joint with Audit Committee)

Meeting closed at 8. 05 pm

Minutes taken by Zoé Lawrence 01 October 2024

SIGNED: ..covvrirnrrcnnnncsicsnenecsnnssnssscssnnes Date:

Ross Mackenzie, Chair
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ACTIONS

Ref Action Owner | Status

3ii AT to prepare interim accounts for CWC Enterprises as at AT Complete
December 2024

3ii AT to prepare a budget for CWC Enterprises for 2024/25 AT

3ii AT to meet with AF to review the detail of the service AT / AF | Complete
agreement clauses with view to a further version being
shared with the F&R Committee ahead of Corporation
approval. Also to double check transfer pricing in group
entities in relation to corporation tax.

4i Members to provide any further comments on the strategic ALL Complete
plan to SD outside of the meeting.
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