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CORPORATION BOARD of UNITED COLLEGE GROUP 

Minutes of a meeting of the Governance, Search and Remuneration Committee 

Monday 23 September 2024 6.00 pm by Zoom 

 

Members Present:  Laura Griffin (Chair), Colin Smith, Franklin Asante, Ross Mackenzie 

In attendance: Zoë Lawrence (Director of Governance), Stephen Davis* 
*in attendance for relevant agenda items 

 

1 Welcome and apologies for absence 
LG welcomed everyone to the meeting.  Apologies had been received from Derrick Betts. 
 

2 Declarations of interest in the agenda items 
SD had a conflict in item 4 and would leave the meeting as necessary for that item.  

 

3 Minutes of previous meeting 
(Minutes and actions were circulated in advance)   
The confidential and non-confidential minutes of the meeting held on 05 June 2024 were approved 
as an accurate record. 
 
Matters arising  
There were no matters arising.  
 

4 REMUNERATION 
(Papers circulated in advance) 
 
(a) SPH Objectives  
(b) SPH Pay 
(c) Remuneration Annual Report 
 
(See confidential minutes) 

 

6 SEARCH 
a) Governor Appointments  

ZL presented a paper asking the committee to consider whether to appoint a further co-
opted member.  Two local councillors had come forward for consideration for these 
positions.  It was concluded that the next steps would be to interview Sara Hassan to 
become a co-opted governor. It was felt that her local and community connections, and 
interests in skills, diversity and women’s equality would be of benefit to the Corporation.  
ZL agreed to take this process forward.  If appointed Sara would become a member of the 
TLS Committee. Members terms of office were also shared to be able to consider 
succession planning.  

 
b) Skills Audit 

The skills audit questionnaire and a summary of results was provided for the committee to 
consider in terms of skills mix and succession planning.  Members noted that community 
relationships were a weaker criterion on the matrix which would be positively supported 
by the co-option of Sara Hassan should this appointment be made.  Members were asked 
to review the skills areas on the questionnaire and provide any feedback to ZL.   
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7 GOVERNANCE  
a) Internal Governance Review Feedback 

This paper summarised the feedback from the online survey sent to governors in July and 
August 2024.  The main points from this related to the student interface with governance and 
understanding of the local needs duty.  Actions will be taken forward to address these in the 
improvement plan.  Members noted that overall the feedback was positive and governance 
was generally sound with a few areas for improvement.  
 

b) Governance Improvement Plan 
ZL presented the improvement plan which brought together the feedback from the survey, an 
assessment against the code of good governance and an impact assessment linked to the I&A 
key corporation responsibilities.  Members welcomed this and looked forward to the actions 
being taken forward in response to the assessment.  
 

c) Governance Risk Register 
ZL highlighted that she had reduced the risk on the staff engagement and compliance risk in 
light of the IIP standard award received in June 2024.  RM noted that the risk concerned staff 
engagement and compliance with mandatory training and he would want to understand the 
level of compliance on these before lowering the risk.  ZL said that through the recent follow 
up audit cyber security training was at around 68% but there had been improvements in the 
completion of H&S training.  She was not sure of the levels of safeguarding training.  RM said 
that he still saw the cyber security training as a risk and wanted to retain this as a strategic risk. 
 
CS commented on the risk of student engagement in governance and whilst he acknowledged 
the renewed efforts this year included in the improvement plan, he wanted to wait to see how 
these were implemented before reducing this risk.  ZL agreed to amend the risk register 
accordingly.  
 

d) GSR Annual Report 
This report was provided as best practice and it summarised the activities and decisions of the 
committee from the previous year and was provided for information.  It also included the 
governance KPIs.  CS commented that the KPIs for training should be at 100% and not 95%.  ZL 
agreed to amend this. The response rate to the governance survey in July remained low at 
60%.  Consideration would be given to doing the survey slightly earlier in the year, if possible, 
to increase the response rate. Members noted the report.   
 

8 Any Other Business 
There were no other items. 

9 Dates of Future meetings 
Monday 10 March 2025 
 
The meeting closed at 8.13 pm 

Minutes taken by Zoë Lawrence 24 September 2024 

 

SIGNED:     …………………………………………..   Date:   

Laura Griffin, Chair 
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Ref Action Owner Status 

6a ZL to arrange an interview process for Sara Hassan  ZL  Complete 

7c ZL to amend the risk register in line with governor feedback ZL Complete 

7d  Amend the governor training target to be 100% in the KPIs ZL Complete  

 


