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CORPORATION BOARD of UNITED COLLEGES GROUP 
Minutes of Teaching, Learning and Skills Committee 

20 January 2025, 6 pm by Zoom 
 
Members Present: Colin Smith (Chair), Stephen Davis (CEO), Max Maalimey (staff governor), Tim Ryan, 
Tanya Rose, Janet Davidson, Serene Stennett (student governor), Moosa Abuelzien (student governor).  
 
In attendance: Zoë Lawrence (Director of Governance), James Wilson (Principal), Nicola McLean (Assistant 
Principal), Rob Boucherat (Interim Director Innovation and Enterprise), Diana Brown (Designated 
Safeguarding Lead)* 
 
*for relevant agenda items only 
 

 Procedural  

1 Welcome and apologies for absence 
CS welcomed everyone to the meeting.  There were no apologies. 100% attendance.  
 

2 Declarations of interests in agenda items 
No interests were declared.  
 

3 (Minutes and all papers for the meeting were provided 7 days in advance) 
 
i. Approve minutes of the Teaching, Learning and Skills Committee of 06 November 2024 

The minutes were approved as an accurate record.  There were no matters arising.  
 

 

 PRESENTATIONS  

4 (Papers circulated in advance) 
 
i. Ofsted Inspection 

JW referred to the Ofsted Inspection which had taken place in mid-December 2024, and the 
detailed presentation that governors had received on the inspection at the Governor 
Development Day the previous Saturday.  The draft report had been shared with the 
college for any factual inaccuracies and comments on emphasis within the narrative.  JW 
explained that there had been an issue with the way the student numbers had been 
presented though this had now been resolved.  It was expected that the report would be 
published around 29 January 2025.  The movement in grading from the previous inspection 
showed that UCG had moved from 4 good and 4 RI grades to 7 good and 1 RI grades.  
Attendance and punctuality being the area of weaker performance.  The skills inspection 
had been graded as strong.  It was thought that there were only a small number of good 
colleges which were graded strong on skills.  The report acknowledged the efforts which 
had been made on the quality of teaching and learning.  There were only three points for 
further improvement in the draft report.  CS thanked the executive for the effective briefing 
material provided prior to the meeting the governors had with the inspectors, and that this 
and the examples they were able to use was useful preparation.  The Committee 
congratulated the executive on their Ofsted achievement of an overall grade of good. 
 

ii. Safeguarding 
DB provided a short presentation on UCG’s approach to safeguarding.  This included an 
overview of the team and the roles within that, the main activities, how concerns could be 
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raised, Esafe, student case studies, the range of external meetings, how these are 
increasing in number and the college’s safeguarding events.   
 
CS asked if there was a mechanism for students to raise any concerns about their peers.  DB 
explained that there were posters including contact details and a QR code for students to 
use should they wish to contact the safeguarding team for themselves or a peer.  CS also 
asked about the proportion of time spent on specific safeguarding activities.  DB said that 
27% of concerns related to mental health issues.  The gender split was generally even, but 
there was an increasing number of concerns being raised by male students following 
initiatives encouraging them to come forward.  The majority of safeguarding concerns 
continued to be at the Paddington campus.   
 
JD, as the safeguarding lead governor, commended the safeguarding team on the excellent 
job that they did and how their capacity was used across the five campuses.  She thought 
that they operated well particularly with some complex cases and situations.  She 
suggested that the safeguarding team make more of their links with curriculum which 
supported attendance and retention. 
 
SS commented on the case study provided and asked what support was given to the 
individual concerned.  DB explained how the safeguarding team intervened linking with the 
person’s key worker and foster carers to stabilise the situation.  She also explained how the 
college had links with local panels which provided information on gang affiliates and 
grooming incidents so the safeguarding team could plan preventative activities and 
intervene were necessary.  Social media information was also used.   
 
TR asked if she thought all staff were confident in dealing with safeguarding incidents?  DB 
explained that all staff had attended the general training at the beginning of the academic 
year.  This and the vulnerable learners briefing had been recorded so it could be used on an 
ongoing basis as training tools.  A workshop on gang activity had been provided to raise 
awareness of this issue among staff.  SD commented on a recent incident in London where 
a 14-year-old boy had been stabbed to death on a bus and acknowledged the affect these 
incidents must have on the staff dealing with them.  He asked if DB felt that there was 
sufficient support around the safeguarding team?  DB said that she thought the support 
was generally good with monthly meetings and the employee assist programme but she 
would consider whether other measures could be beneficial.  NMc emphasised the 
importance of staff well-being and the emotional support being provided.  
 
The committee thanked DB for her detailed and helpful presentation.  
 
DB left the meeting following her presentation. 
 

 

 TEACHING LEARNING AND SKILLS   

5 (Papers circulated in advance)  
 
i. MIDES 

RB presented the MIDES report which detailed the deprivation banding for UCG students 
and prior attainment in English and maths.  This linked with the English and maths 
presentation received at the November meeting.  UCG students generally came from three 
main London boroughs of Brent, Westminster and Camden.  Over half of the students were 
from the lowest deprivation bands.  The number of students without prior attainment in 
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maths and English was 12% higher than the national average and had increased by 4% on 
the previous year.  RB set out what progress had been made regarding the pass rate and 
also for the achievement of GCSE grades 4- 9.  He explained that a decision had been taken 
by the college for most students with Functional Skills (FS) level 2 to study GCSE to enable 
grade progression, unless part of an apprenticeship or ESOL where they would likely remain 
with FS. FS qualifications were quite binary and there was less opportunity to gain a higher 
grade.  GCSE was often the preferred qualification and would be able to impact the value 
added.  TRo asked how this impacted students without prior experience of the GCSE 
curriculum particularly when English was not the first language.  JW explained that the 
change to GCSE was generally for 16-19 year olds who had been on the GCSE programme at 
their schools, and it made more sense to continue with GCSE building on their prior 
learning than to shift to FS which was significantly different though more applied. ESOL 
learners would remain with FS. The committee expressed an interest in seeing the 
measures between FS and GCSE going forward. CS noted this move and asked if there had 
been challenges in recruiting staff.  JW said that recruitment was currently stable though 
there had been issues in the past.   
 
TR asked about the November resits and whether the results had been received.  JW said 
that attendance at the exams had improved with achievement and a change to the order 
the exams had been taken in had been piloted.   
 
MA asked about what adjustments were made for students with EHCPs. NMc explained 
that there were rigorous assessment criteria to assess whether students needed any 
reasonable adjustments to ensure the process was fair. These were done in advance of any 
exams.  Extra time was given proportionally to the length of the exam and was usually 25%.  
The process was highly regulated by the awarding bodies.  
 
SS asked about the change to the bursary rules and the offer of a free breakfast in the 
college.  RB said that there had been a communications campaign about the bursary which 
had resulted in an increase in applications received.  The free breakfast was intended to 
support students to be prepared for lessons and improve attendance.  SS said that she was 
not aware of the free meal and suggested that a message be passed on through tutors. 
 
JD asked if the deprivation figures would be broken down into gender and ethnicity.  RB 
said that student achievement was broken down into specific student groups as part of the 
SAR process and other reports to this committee. 
 

ii. Value Added (VA) 
JW explained the VA measures and how this differed for English and maths. It was advised 
not to rely on the data from the pandemic years as this was from centre and teacher 
assessed grades so was an unreliable comparator.  The data in the paper showed where 
UCG students were making positive progress and areas for improvement.  It was noted that 
the national rates would not be available until February.  The Committee asked to see this 
data and how UCG compared for the March meeting.  TR asked what the starting point 
score was.  JW confirmed that this was the G score/ average point score at enrolment.  The 
committee discussed the possibility of having VA data by curriculum area and career 
cluster. JD queried target setting and how this worked.  JW said that all learners were 
monitored and action was taken as soon as a student showed signs of falling behind on an 
ongoing basis.   
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CS asked that the national rates be included as a comparator in future papers, and if 
possible broken down by career cluster.  SD wanted to check how the data was received 
before committing to this and understanding the work involved by MIS to create the 
report.  It was agreed that the BSC would be reworked to incorporate the 8 VA measures 
included in the paper recognising that it was a lag indicator.  It was agreed that further 
discussions on the detail would be agreed outside of the meeting. 
 

iii. QDP Student Survey 
This report was interim as not all the results were available for which SD apologised. The 
initial outcome was that there was some decline with more questions in the C quartile 
though it was too early to confirm this.   It was anticipated that a fuller report would be 
available for the March meeting.  Members discussed the return rate and the timing of the 
survey, and any initial concerns from this limited dataset.  SD said that there were some 
counter indicators from the Ofsted student survey which was more positive in some areas.   
 

iv. Student Destinations Report 
RB explained that this report did not include intended destinations this year so the dataset 
was slightly smaller than the previous year for adults.  Over 90% of known destinations 
were positive, with more students moving on to HE.  Members discussed the reasons for 
withdrawal which were small in number.  The most frequent reasons sighted were that the 
course was unsuitable, they didn’t enjoy the learning environment or illness.  SS asked 
whether support was offered to ill students.  JW confirmed this and that they were given 
every opportunity to return to study. In other cases the ‘swap don’t drop’ scheme was 
offered so students could transfer to a more appropriate course.  JD asked about IAG at 
enrolment and whether this was working well given the feedback.  IAG was thought to be 
good in most curriculum areas, but the feedback would be taken into account for future 
years. Members discussed the timing of the research and whether sufficient time had 
elapsed for students to find work and other destinations.  The research was carried out in 
September which was considered to be reasonable timing, despite being brought forward 
due to the anticipated Ofsted Inspection.  
 

v. Enhancing Student Experience & Outcomes Balance Score Card 
JW said that he was pleased to be able to report that the ESEO BSC was now RAG rated 
green and not amber following the positive Ofsted outcome.  He was reassured that the 
teacher impact measurements within the developmental lesson observations were working 
to improve teaching and learning. There were only 2 partially upheld complaints.  
Attendance continued to be an issue.  JD asked what processes were in place to encourage 
attendance?  JW said that all students whose attendance fell below 80% were followed up 
and staff were also working with caseloads of English and maths students to support their 
attendance.  JD asked about any disciplinary action should student attendance fall below 
30%.  JW said that this was considered on a case-by-case basis taking into account their 
personal circumstances. It was noted that retention was higher at UCG than other London 
colleges.  SD commented that partial achievement was also recorded for teaching and 
learning, and that following the Ofsted inspection there would be renewed efforts on 
attendance and punctuality.  NMc said that there were small reviews in specific areas to 
look at attendance to ensure that the progress coaches were making an impact.  SD also 
commented that there would be a further review of T&L as good was not the final 
destination. 
 
MA asked whether the college liaised with exam awarding bodies.  JW confirmed this and 
that whilst they were not involved in attendance matters, they did provide teacher training 
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opportunities to support students to achieve higher grades and help with course 
specifications.  The awarding bodies also standardise marking criteria, and sample work.  

 
vi. Admissions Policy (for FE and HE) 

NMc set out the changes made to the policies since the previous review.  The Committee 
had no questions and resolved to approve the changes.  SD said that he may be making 
structural changes as to where admissions sat within the organisation though this was not 
anticipated to impact on the policy.  
 

8 AoB 
No items were raised.  
 

9 Date of next meeting 
17 March 2025 
 
Meeting closed at 7.59 pm 
 

Minutes taken by Zoë Lawrence 21 January 2025 

 
 
 
 
SIGNED:     ………………………………………        Date:  
Colin Smith 
TLS Chair 
 
 

Ref Action Owner Status 

05ii Value Added report showing comparison with national 
average to be provided to the March meeting.  

WMa Complete 

05ii For the BSC to be reworked to incorporate the 8 VA 
measures included in the paper 

JW  

05iii A fuller report on the QDP student survey to be included on 
the March meeting agenda 

RB  Complete  

 


