CORPORATION BOARD of UNITED COLLEGES GROUP
Minutes of the Finance and Resources Committee
Monday 16 June 2025, 6 pm — by Zoom

Members Present: Alex Fyfe, Nadia Babar (staff governor), Ross Mackenzie (Chair), Alastair Procter,
Laura Griffin, Stephen Dauvis.

In attendance: Zoé Lawrence (Director of Governance), Amanda Thorneycroft (Chief Finance
Officer). Paul Bradley (Director Business Intelligence), Nadia El Atrash (HR Operational Manager).

1 | Welcome and apologies for absence.
RM welcomed everyone to the meeting. Apologies had been received from Franklin Asante.

2 | Declarations of Interest in the agenda items
No declarations of interest were made.

3 | Minutes of meeting held on 24 March 2025
The minutes of the meeting held on 24 March 2025 were approved as an accurate record.

Matters Arising
a. Standing Financial Instructions
It was noted that the action in relation to the Standing Financial Instructions had not yet
been actioned. It was agreed that this would be taken forward now and that the policy
would then be approved at the Corporation meeting on 30 June.

b. CWC Enterprises staff cost adjustments
The inclusion of the staff cost adjustments had been included in the management
accounts from March 2025 and could be viewed in the April management accounts
included in the papers for this meeting.

Grey Box Items

RM highlighted the Governor Dashboard from the DfE and letter relating to the college’s financial
health in the Grey Box for information. It was not brought out for discussion though the useful
information was noted by the committee.

4 | PEOPLE CULTURE AND GROWTH
(Papers circulated in advance)

i.  Equality & Diversity Policy
This was an existing policy that was due for review. Very few changes had been made
which mostly updated nomenclature. LG asked to the extent that the policy was used
and referred to within the college. PB explained how it underpinned the EDI strategy in
how EDI was taken forward within the college. NEA commented that it was also used
during recruitment, selection and induction processes. PB commented that an Al tool
was being developed across all policies to make them more accessible and interactive for
staff. The Committee resolved to recommend the Equality & Diversity Policy to the
Corporation for approval.

ii.  Inclusive Talent Strategy
NEA explained that this was a new bridging document which supported the people
objective of the UCG strategy. It was a key building block to embedding inclusivity into
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practices and was hoped to address any barriers to attracting, promoting and developing
staff and create a sense of belonging. The SLT would be held to account for inclusion
practices and progress would be evidenced and tracked over time. The Committee
thanked NEA for a clear and well written document. LG asked whether the HR team
were clear on which parts needed more focus, where the gaps perhaps were, and which
elements were aspirational. NEA said that the ideas within the strategy were not new,
though this was the first time they had been brought together in a document. She said
that there was understanding of where UCG stood and what needed to be done to retain
and develop staff. There was not complacency as the position was always changing and
it would be kept under review.

AP commented that there could be an increased emphasis on performance within the
document. NEA said that this had not been consciously omitted and there was reference
to the PDR process. It was agreed to make this more explicit. SD was supportive of this
and that in particular it would be relevant at the middle and senior leadership levels. It
was agreed to amend the leadership section of the document to make more emphasis on
performance. RM commented that increased visuals in the document may make it more
easily accessible for staff.

iii.  Staff Engagement
SD presented his paper which set out the work on staff engagement across the college
and the internal and external validation for it. He reminded the committee that at the
governor away day in January 2025 that the governors had selected People as the most
important strategic aim. Progress was being made on embedding the values which was
starting to come through in understanding. He referred to the IIP survey which had
achieved 61% response rate, the Good Work Standard which was of benefit to the
college in bidding for contracts, the National Centre for Diversity Leaders in Diversity
Award and the other activities which centred around staff engagement. Feedback from
staff was showing that reward and recognition was the main area of concern
acknowledging that there was pressure on pay. Plus, the visibility of SLT across the
campuses and ensuring all SLT members were actively engaging staff and taking forward
college people related activities.

RM commented on the richness of the work that was set out in the paper. He was
sympathetic concerning SLT visibility as this was an issue across many sectors, but he felt
that there was movement in the right direction. SD said that some of the SLT visibility
was sometimes down to personalities, and that more could be done by other members
of the SLT. RM suggested that other SLT members lead elements of the engagement to
showcase their contribution and that the Townhall format might allow opportunity to
convey this.

AP thought that the paper showed a very encouraging picture particularly the Leaders in
Diversity Award. He acknowledged that reward and recognition was a concern though
he also thought that the economic reality must be generally understood. This would be
covered further under the Budget 2025/26 item.

SD made a final comment about centralising learning and development of staff and how
important this aspect was. He also said that consideration was being given to better use
of the Skills and Growth levy and possibly using annualised hours.
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iv.  Family Friendly Policy
PB explained that this policy had been split out from the Flexible Working policy as there
were two different elements. This policy centred around arrangements and special leave
for events like maternity leave, parental leave and a new section on neonatal care which
had just become law.

LG commented that the policy was comprehensive and clear but cautioned that there
needed to be a consistent approach to the interpretation of ‘reasonable’ as referred to in
the policy. This point was acknowledged and that there were some managers with
limited experience so may not always get it right though it was being worked on. It was
noted that investigation training had been offered to staff to improve case work.

NB asked about carers leave and whether this was paid. NEA said that 5 days was paid
with the potential of a further 5 days discretionary leave pending agreement on the
circumstances. RM commented that some of the special leave in the policy was not
necessarily family related and suggested that the title be amended to Family Friendly and
Special Leave Policy. The Committee had delegated authority to approve this policy. The
Committee resolved to approve the policy pending the name change.

v.  Recruitment Policy
This was an existing policy that was due for review. The changes were small and set out
in the paper and mostly related to nomenclature. The Committee noted that this policy
included the recruitment of ex-offenders in a sub-section. The committee had delegated
authority to approve this policy. The Committee resolved to approve the Recruitment
Policy.

vi.  HR Balance Score Card
PB explained that there was often some movement (in either direction) of the BCS KPls
for HR, though overall the position was stable and on track. Consideration was also
being given to additional measures which may be included in a future version of the KPlIs.
AP asked to be reminded of the metrics for the fractionalisation staff mix KPl which was
more focused on curriculum staff to create stability for students.

Vii. HR Risk Register
The HR risk register was unchanged since the previous meeting with four risks and none

which were above tolerance to be included on the strategic risk register.

LG left the meeting at 7 pm.

5 | FINANCE
(Papers circulated in advance)

i. UCG Budget 2025/26
AT apologised for the lateness of this paper which was not provided to governors until Friday
afternoon (13 June). She said that the budget built on the current year’s and generated a
modest surplus. It reflected the income pressures which would impact the college including
the reduced number of 16—18-year-old students (despite the increase in rate), the cut to GLA
funding and less lettings income without the Summer School at Wembley. Increases in
apprenticeship income were budgeted with some modest growth, though 10,000 delivery
hours had been taken out. Payroll had increased by £2m with no increase in staff numbers.
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This was due to the Nl increase, pay increments and the planned pay award for 2025/26.
Efforts had been made to drive down non-pay costs where it was reasonable to do so.

SD commented that the current pay review body for teachers was recommending a 4% pay
award and that this body had been asked to be cognisant of its impact on FE. It was thought
likely on this basis that the recognised trade unions may be looking for more than what UCG
had budgeted for. It was noted that a non-consolidated payment had been made to all staff
this year in addition to the 3% consolidated amount. This had been afforded though savings
in agency staff costs which had reduced from £5m to £1.6m in recent years. The Committee
discussed the option of differentiating pay between teaching and non-teaching staff.
Members commented that this may be driven by benchmarking and also the market for non-
teaching staff. It was suggested that there be a further discussion on this, and that it would
be important to ensure fairness and equity.

Members discussed the premises and merits of the additional non-consolidated amount
awarded to staff this year, how this was possible through in-year affordability from receiving
additional allocation in-year and savings from agency staff. It was hoped that this would
benefit those on lower pay more, support retention and be positive reputationally.

Members were in agreement that 2% in the budget at this point was possibly sensible and a
tactful position ahead of the AoC’s pay negotiations and those of the college with the unions.
AF sought assurance that the costs of the Olympic Office centre remained under control, and
that there should be some focus from the Corporation on the declining numbers of 16—-18-
year-olds which appeared to be an issue for other inner London colleges as well as UCG. It
was hoped that the Ofsted grade and improving achievement rates would increase
progression and attract more 16-18 year olds this Summer. It was agreed that a paper on
income pressures but particularly focusing on the recruitment of 16—18-year-olds would be
prepared for the September meeting of this committee, with view to making
recommendations to Corporation as necessary.

ii. Management Accounts (April)
AT explained that the position in April was largely because of timing particularly of borough
income which could not be invoiced for until the borough raised the purchase order. It was
expected that this position would recover promptly and that it was expected that the year
end would be as reforecast.

iii. Banking Covenants
AT presented the paper which showed that the covenant for net borrowing to adjusted
operating surplus would be breached at year end. She explained that Barclays were aware of
this and that arrangements were already being discussed for this to be addressed and signed
off by the Corporation in the Autumn term ahead of the signing of the financial statements.
It was noted that Barclays permission would be needed for the revisions to the HoTs with
Dollis Hill Wembley for the disposal of land. Conversations were currently taking place
regarding this and the possibility that Barclays would want the DfE to take their loans with
UCG. The college has requested details in writing from Barclays concerning this before taking
further steps. The remaining loans were for £13m. It may be possible for these to be
included in the bridging loan arrangements for the Wembley Park Project.

iv. Treasury Management
This was an annual item to review how reserves were being invested by the college. The
paper set out how short-term deposits to allow flexibility had been made with Barclays and
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the interest accrued. RM commented that the investment with Barclays was probably
sensible relative to more explicit diversification across banks, as their support was needed on
banking covenants and the Wembley Park Project in addition to providing the better interest
rates.

v. Reserves Policy
AT explained that this policy concerned cash reserves and was intended to cover operational
cash flow and unforeseen matters. This policy was a new requirement under the College
Financial Handbook. There were different methods that could be used in calculating the
level of reserves required and AT had decided to link it to risks, particularly the Wembley
Park Project. The level of cash reserves would be between £5m and £9m depending on the
stage of the Wembley Park project which was generally consistent with the degree of cash
flow swing in year. If the policy was breached this would be reported in the monthly
management accounts and also flagged through the cash in hand days on the KPIs (which
would be approximately 50 days). AF commented that the policy was to protect against an
unexpected change in the income stream which was likely to be relatively extreme in FE as
income and costs were generally fixed each year. She said that the priority would be to
continue to cover payroll and other creditors would need to wait, and capex spend could be
deferred. SD said that the timeliness of management accounts shortly after month end was
key to monitoring this in a meaningful way. The Committee resolved to recommend the
reserves policy to the Corporation for approval.

vi. Subcontracting Fees and Charges Policy
AT presented this policy for review which had not changed substantially from the previous
version. The Committee had no comments and resolved to recommend the policy to the
Corporation for approval. It was noted that the level of subcontracting was declining with
more being delivered in-house.

vii. Finance Balance Score Card
Whilst acknowledging that the KPIs for finance were not as valid in-year AT provided a brief
summary of progress. It was noted that the detail of several of the KPIs had been covered
elsewhere on the agenda.

viii. Finance Risk Register
Several of the risks on the finance risk register were outside of tolerance levels and were
included on the strategic risk register. These had been discussed under the previous items
on the agenda.

6 | AoB
There were no items of AoB.

7 | Date of next meeting

September 2025 (TBC)

Meeting closed at 7.56 pm

Minutes taken by Zoé Lawrence 17 June 2025
SIGNED: ..ottt Date:

Ross Mackenzie, Chair
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ACTIONS

recruitment of 16-18 year olds would be prepared for the
September meeting of this committee.

Ref Action Owner | Status

4ii To increase the emphasis on performance in the Inclusive NEA Complete
talent Strategy and consider more visuals to increase its
accessibility.

5i A paper on income pressures but particularly focusing on the | SD/ JW | Complete
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