CORPORATION BOARD of UNITED COLLEGES GROUP
Monday 14 October 2024, 6 pm — Paddington Campus

Members Present: Stephen Davis (CEO), Max Maalimey, Alastair Procter, Stephen Grainge*,
Franklin Asante (Interim Chair), Tanya Rose, Tim Ryan, Colin Smith, Andrew Dowsett*, Laura Griffin,
Grainne Brankin, Nadia Babar, Moosa Abuelzein (Student governor), Serene Stennett (student
governor), Janet Davidson, Ross Mackenzie.

In attendance: Zoé Lawrence (Director of Governance), Amanda Thorneycroft (Chief Finance
Officer), James Wilson (Deputy Principal), Nicola McLean (Interim Vice Principal).

1 | PROCEDURAL

Welcome and apologies for absence
Apologies had been received from Amish Nathwani*, Jessie Turnbull*, Rob Bradley*, Elom Tay,
Derrick Betts, and Alex Fyfe.
*denotes co-opted governor.

Announcements
The Chair introduced and welcomed the two new student governors to the meeting, Moosa

lead governor who had started with UCG in September.
The chair also referred to a notice sent the previous week informing the Corporation that Tony
Johnston had decided to stand down as chair to the Corporation and UCG governor with

immediate effect on ill-health grounds. Members acknowledged and thanked Tony for his

be missed. Members wished him well for a speedy recovery.

Corporation meeting.

Abuelzein and Serene Stennett. He also welcomed Janet Davidson who was the new safeguarding

considerable contribution to UCG and CNWL before the merger, over many years and that he will

The interim arrangements which were currently in place would continue for the time being and an
election process for the chair to the corporation would be initiated shortly ahead of the December

2 | Declarations of Interest in the agenda items
AT and SD had a conflict in agenda item 9 regarding SPH objectives. No other interests were
declared in the agenda items.

3 | I. Approval of Corporation minutes

(Draft minutes were circulated in advance)

The draft minutes of meeting held on 03 July 2024 were approved as an accurate record.
Il. Matters Arising

meeting.

lll. Request to raise Grey Box items
No items were raised.

The matters arising were either covered on the agenda or had been deferred to the December

4 | STRATEGIC
(Papers circulated in advance)
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I. Corporation Balance Score Card (BSC) 2023/24
SD provided an overview of the BSC outcome for 2023/24 highlighting those targets that were
achieved and those that needed further improvement. AP asked about the new measure on
income per FTE and whether a target had been set for this yet. SD said that this was covered
in the new targets from now until 2027, under the new strategy as it related to delivery hours.
Members welcomed the summary and congratulated the executive on progress made.

Il. Strategic Risk Register
AT presented the strategic risk register which included risks which were above risk tolerance.
There had not been a significant change since the previous meeting except for a new risk on
banking covenants which would be covered later on the agenda. The governance risk register
included a risk on staff engagement relating to mandatory training and PDR completion rates.
A risk on staff recruitment had been closed out, though this was still considered to be a risk in
relation to ECBE on the SEO risk register. SG commented that the residual risk following
actions taken had not reduced on the SEO risk. This was thought to be because there had
been insufficient time currently to see if the actions taken had been effective and was still
work in progress. Members noted the risk register.

lll. Enrolment Update
JW said that the enrolment process had continued to improve this year and the decision to
start adult enrolment a day earlier had been beneficial. 16-18 enrolment had almost reached
target though there would be additional fresh start enrolments in-year. Attrition was
expected to be around 10-12%. Adult enrolments were positive with a further two enrolment
points still to come. It was expected that the adult allocation would be used to its 103%
maximum. SS commented that the enrolment process in her experience had been fast and
clean, with clear signage it was quick and easy. MA mentioned that it would have been helpful
for there to be more certainty on timetabling to help adult students who were fitting study
with work. JW acknowledged this in MA’s curriculum area where there had been some
disruption with new staff and that it was usually better.

IV. UCG Strategic Plan
SD presented the final version of the UCG strategic plan. Governors had been involved
throughout the process including at the Strategy Event in January 2024, a working group, and
consultation at committee level before final approval at this meeting. SD informed the
Corporation that there had been extensive consultation with a wide range of external
stakeholders (including employers and public sector) and staff on the strategy and their input
was reflected in the drafts. The Corporation resolved to approve the UCG Strategic Plan.

V. Safeguarding Annual Report and Policy
NMc presented the safeguarding report for 2023/24. She highlighted that the number of
concerns had increased overall by 4% that year, but there was a particular increase at the
Willesden Campus. Most of the concerns related to mental health. Additional training was
being provided to LSAs to be able to provide wider support for low level concerns. The
increase in the number of external / multi-agency meetings was noted and the demand on
safeguarding staff to meet this. Resources across the campuses were being assessed. NMc
also reminded governors that they need to read Part 1 of KCSIE which had already been made
available to all governors.

SG asked what the difference was between My Concern and E-Safe. NMc explained that My
Concern was an application were concerns were logged, referred and tracked. E-Safe was an
application which monitored IT use for any words that might trigger a concern in searches and
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website use. LG noticed the increase in males reporting concerns which was considered a
success of the work being done to encourage males to speak out and address any gender
imbalance. She also asked if the concerns by diversity characteristic were typical. It was
thought to be generally typical though may change depending on the student cohort. JD who
had met with the safeguarding team to review the policy suggested that it may be worthwhile
preparing a presentation for governors on how safeguarding positively impacted curriculum.
Both SS and MA commented that they felt safe at college and the visibility of duty managers
and security personnel helped. SS said that it was clear that the teachers were here to
support you and you could speak to someone if you needed to.

The safeguarding policy had been updated to reflect those in KCSIE published in September
2024. These included changes to definitions and alternative provision. JD commented that
the policy should have an equality IA. The Corporation resolved to approve the Safeguarding
Policy.

VI. Safeguarding Briefing
A summary briefing sheet had also been provided to governors for information.

5 COMMITTEE MATTERS
Property & Infrastructure Committee
(Papers circulated in advance)

GB as chair of the Property & Infrastructure Committee provided a brief summary of the meeting
held at the beginning of September. One of the items concerned the IT infrastructure and how
this would support the future college strategy. This was currently considered to be work in
progress and the committee looked forward to reviewing this further. This also linked with the
cyber essentials accreditation, which was being sought for the college, though completion had
been delayed. On property, the committee reviewed the wider property portfolio, as the original
estates strategy was now a few years old. They also discussed the budget for the Wembley
project and the shift in costs, though this continued to be uncertain. (see confidential minutes)

6 | Teaching, Learning and Skills Committee
(Papers circulated in advance)

I. Student Achievement 2023/24
JW explained that since the time of writing the paper, there had been a further increase in 16-
18 student achievement by 0.5% bringing the total to 75.7%. This was the closest result to
prediction though 5% lower than the national average rate (NAR). Adult achievement was at
86.6% which was only 0.1% below NAR. There had been improvement across all career
clusters and out of 28 curriculum areas 17 had improved above NAR, two at the NAR, and
others improved but not yet at NAR. The results showed some outstanding areas of provision.
Functional skills were still proving to be challenging. RM asked if it was possible to provide
further breakdowns at a regional level and JW confirmed this, and that would be the next step
once the results were settled, and there would be further discussion on this at the TLS
Committee. It was noted that whilst retention had increased, the pass rate had decreased,
and it might be useful to better understand that. Members noted the report and
congratulated the SLT on this progress.

Il. QDP Student Survey
This paper provided the results of the student survey conducted in the summer term. This was
the first level of analysis, and a more detailed discussion would take place at the TLS
Committee in November. However, the initial analysis showed significant student satisfaction

Minutes of Corporation Meeting 14 October 2024



with UCG now in quartile B in most areas. Members noted the lower response rate, and
suggestion was made that the survey was launched too late into the exam period which
impacted on response rate. The survey would be issued earlier in 2024/25. Adult learners
were more satisfied than 16—18-year-old learners. Further break down of the results, into
career cluster, ethnicity and other student groupings would now take place with action plans
as appropriate. The student governors suggested ways to improve participation. LG said that
she hoped the results were seen to be rewarding and motivational for staff as this was positive
feedback for their hard work. This student survey was thought to be the only one in several
years with the response rate lower than 60%. AD commented that there were no responses
from students at Euston Skills Centre. This was thought to be due to the timing as most would
likely have been on work placements at that time.

lll. Student Behaviour Policy
This policy had been reviewed to align it with the trauma informed learning approach. AP
queried the process on one of the flow charts and suggested that it be clarified. JW agreed to
look into this and bring the revised version back to the TLS Committee in November and then
for Corporation approval in December.

IV. Complaints Policy
There had been some late amendments to this policy so it was agreed to review these at the
TLS Committee on 6 November for Corporation approval at the December meeting.

7 | Finance & Resources Committee

i. EoY Financial Position — July Management Accounts
RM provided a brief overview of the recent F&R Committee meeting that the committee was
comfortable with the EoY position. AT explained that though subject to external audit, the
initial expected loss of £1.9m, and -£900k against reforecast had come in much lower at -£575k
at year end due to some additional income which she described. SG asked a question on the
cash flow which he agreed to take outside of the meeting. Members noted the July
management accounts.

ii. Banking Covenants
At the Corporation meeting in July 2024, the Corporation had discussed the banking covenants
and that they would be breached this term as a result of the Department for Education (DfE)
loan in respect to the Wembley Project. Arrangements with Barclays had begun at an early
stage to provide an amendment to the banking covenants and the documentation had been
reviewed by the F&R Committee in late September. It was noted that DfE permission was
required for the signing of the agreement under the new restrictions following the ONS
reclassification of colleges, and AT confirmed that this had now been received. The
Corporation resolved to approve the signing of the agreement to amend the banking
covenants. The signatories would be Amanda Thorneycroft and Stephen Davis, and the
minute would be signed by the Interim Chair and Director of Governance by Docusign.

8 | Audit Committee

i. Health and Safety Annual Report
This report had been reviewed by the Audit Committee and was provided for information.

9 | Governance, Search and Remuneration Committee

I. SPH Objectives
See Confidential minute
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10 | AoB

No matters were raised.
Date of next meeting: Monday 09 December 2024

Meeting closed at 8.05 pm

Minutes taken by Zoé Lawrence 15 October 2024

SIGNED:

.................................................. Date:

Franklin Asante (Interim Chair)

ACTIONS
REF | Action Lead | Status
10 For the service agreement between the college and AT Deferred to

(July)

subsidiary company to be brought to the next meeting of
the Corporation on 14 October 2024

December meeting
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