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Minutes of Corporation Meeting 09 December 2024 

CORPORATION BOARD of UNITED COLLEGES GROUP 

Monday 09 December 2024, 6 pm – Paddington Campus 

 

Members Present:  Stephen Davis (CEO), Max Maalimey, Alastair Procter, Stephen Grainge*, 

Franklin Asante (Interim Chair), Tanya Rose, Colin Smith, Laura Griffin, Grainne Brankin, Nadia Babar, 

Moosa Abuelzein (Student governor), Janet Davidson, Ross Mackenzie, Elom Tay, Derrick Betts, Alex 

Fyfe. 

 

In attendance:  Zoë Lawrence (Director of Governance), Amanda Thorneycroft (Chief Finance 

Officer). 

 

1 PROCEDURAL 
Welcome and apologies for absence 
Apologies had been received from Rob Bradley*, Andrew Dowsett*, Tim Ryan and Serene Stennett 
(Student governor).  
 
*denotes co-opted governor. 
 

2 Declarations of Interest in the agenda items 
FA had a conflict in agenda item 3i concerning the appointment of the chair and left the room as 
necessary for that item. AT and SD had a conflict in agenda item 10 regarding SPH objectives, and 
left the room as appropriate for that item. 
   

3 Governor Appointments / Announcements  
I. Election of Chair 

As FA was conflicted for this item the chairing passed to Ross Mackenzie in his role as Vice 
Chair. RM reminded the Corporation of their responsibility to appoint a chair from amongst 
themselves, and that it had previously been agreed that interim arrangements would be in 
place until the end of the calendar year.  The election process for a substantive chair began in 
November and followed the approved procedure.  Franklin Asante had been nominated by 
Derrick Betts and seconded by Laura Griffin.  Franklin was content to stand.  Before FA left the 
room for the discussion and vote, he referred to his supporting statement and that his 
decision to stand was influenced by the support provided by the other governors, including 
committee chairs and the Vice Chair, and he was encouraged by the ambition the governors 
held for the college and the strengths of the individuals who were members of the 
Corporation. 
 
FA left the room. 
 
SD said that the nomination of FA as chair was supported by the executive.   
 
The Corporation voted unanimously for FA to be UCG’s Chair to the Corporation which would 
take immediate effect.  
 
FA returned to the meeting.  
 

II. Approval of Second Term of Office 
The first term of office for Grainne Brankin and Elom Tay were to expire on 16 December 
2024, and 10 March 2025 respectively (before the next meeting of the Corporation).  The GSR 
Committee had considered and supported these re-appointments, and the individuals were 
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both willing to stand for a second term.  The Corporation approved the appointments of Elom 
Tay and Grainne Brankin for a second term of 4 years.  

III. Membership Changes 
The resignations of Amish Nathwani and Jessie Turnbull from the Corporation were formally 
noted.  Amish had decided to resign as governor after 6 years in the role.  He was a member of 
the Audit and P&I Committees.  He decided that he would like to focus more of his time 
supporting an eye hospital in India where he visits for several months most winters.  Jessie has 
been a co-opted member of the Property & Infrastructure committee for the past 2 years and 
has contributed her expertise as an architect.  Jessie had recently been appointed into a new 
transatlantic role and felt that remaining a UCG governor would be too demanding of her 
time.  The Corporation formally thanked Amish and Jessie for their significant contributions to 
the Corporation over the time served and wish them well in their future endeavours.  

4 I. Minutes of meeting held on 14 October 2024 
The minutes of the meeting held on 14 October 2024 were approved as an accurate record. 

 
II. Request to raise grey Box Items 

No items were raised.  
 

5 STRATEGIC 
(Papers circulated in advance) 
I. CEO Report and Balance Score Card (BSC) 2023/24 

SD presented his report, highlighting that the call from Ofsted had been received the previous 
Monday for which he thought the college was well prepared and the narrative was strong.  He 
pointed out that progress had been made since the SAR was prepared, that context would be 
important for UCG in terms of deprivation/ poverty and prior attainment of the student 
cohort.  He expected the inspection to focus on the efficacy of teaching and learning and with 
more focus on data.  SD said that he thought the college was good and was proud of its 
achievements regardless of the Ofsted outcome.  50% of the inspection team had been 
involved in prior inspections in 2019 and 2022.  SD pointed out that the current business 
model was being reconsidered, particularly concerning whether the middle management tier 
was now over-staffed.  A market supplement had also been provided for ECBE lecturers which 
may result in ECBE being too expensive to deliver in future years.  
 
The BSC was provided for this point in the year though some aspects remained blank as data 
was not yet available. 
 
MA asked whether the new building in Wembley would have sports facilities.  SD said that it 
was in the original plans but had been removed due to affordability.  SG asked whether the 
next student survey had been issued.  SD was not sure and would revert. The staff survey had 
been issued and currently the response rate was looking positive.  JD asked what feedback 
was given to staff about the survey results and actions from it.  AT said that this was done 
through the SLT roadshows, and there was also a link with the work on Investors in People.  
MA asked how long it took from the survey being issued before the results were ready.  This 
was thought to be about 9 weeks in total.  It was noted that the Ofsted inspection included 
surveys of staff students and parents and guardians.   
 
In SD’s update on his stakeholder engagement activities, he highlighted that UCG was 53rd in 
the top 100 for EDI, which ranked as 7 out of 13 for colleges in the rankings by the National 
Centre for Diversity.  SD also invited governors to take part in the staff well-being day taking 
place on Friday 20 December.     
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II. Outline Programme for Strategy Event (18 Jan 2025) 

FA informed members that the event was in the process of being planned and he welcomed 
governors’ input and suggestions for the content of the day.  He thought that the outcome of 
the inspection was likely to influence the programme.  

6 COMMITTEE MATTERS 
Teaching Learning and Skills – Colin Smith 
(Papers circulated in advance)  

CS provided an overview of the TLS Committee which met on 6 November 2024.  He summarised 
that the committee received a curriculum presentation on English and maths from Denise Harley; 
reviewed student achievement for 2023/24 in detail looking at subject areas and student groups 
noting that most areas had improved with several above NAR; received an update on the 
developmental lesson observations and Development Coaches and how this was making impact 
on the quality of T&L; and reviewed the operational plan and Student Outcomes and Experience 
risk register. 

I. Self-Assessment Review (SAR) 
CS reported that the SAR had been reviewed by governors at a Governor SAR Validation 
meeting in October as well as at the TLS meeting on 06 November.  It reflected the position at 
the end of 2023/24 and additional progress had been made since that time.  Achievement 
data had been updated since the original version at the SAR Validation meeting.  This would 
inform the Ofsted Inspection.  It is also submitted to the DfE once approved in December.  The 
Corporation resolved to approve the Self-Assessment Review. 
 

II. Complaints Policy 
There had been various updates and amendments to this policy which were set out in the 
covering paper.  This had been reviewed by the TLS Committee and was being recommended 
to the Corporation for approval.  The changes to the policy were highlighted.  The Corporation 
resolved to approve the Complaints Policy.  
 

III. Learning and Behaviour Policy 
This policy had been reviewed and the changes were set out in the paper and highlighted in 
yellow in the document.  Previously governors had commented that the flow charts lacked 
clarity.  These had been improved and reviewed by the TLS Committee.  The Corporation 
resolved to approve the Learning and Behaviour Policy. 
 

IV. Freedom of Speech Policy 
This policy had been reviewed and amendments had been made to nomenclature and for 
improvements to the form for clarity.  The TLS Committee had reviewed this policy.  The 
Corporation resolved to approve the Freedom of Speech Policy.  GB offered to provide some 
information on Freedom of Speech training outside of the meeting.  
 

V. Link Governor Feedback 
SG provided a verbal report on some of the activities he had participated in this term.  These 
included a coffee morning with students at the Willesden campus, meetings with the Health, 
Well-being and Care curriculum cluster as part of his link governor responsibilities, an event 
with employers and a student governor event at the Maida Vale campus. He commented how 
these activities were expanding his knowledge of the college and enabling a greater 
understanding of the student cohort. 
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7 Property & Infrastructure Committee – Grainne Brankin 
(Papers circulated in advance) 
GB provided a brief overview of the discussions of the P&I Committee held on 18 November 2024 
which included the proposed amendments to the Heads of Terms (HoTs) with Dollis Hill Wembley 
(DHW), an update on the cyber essentials accreditation, and on the college’s carbon footprint. (see 
confidential minutes).  
 

7 Finance & Resources Committee – Ross Mackenzie 
 
i. External Auditor’s report: Financial Statements Audit and Regularity Findings Report 2024 

RM provided an overview of the main points from the discussion at the joint meeting of the 
F&R/Audit Committees the previous week. The differing views on the treatment of the 
unadjusted items were noted, and that it was concluded that Buzzacott’s focus on the current 
year, their subjective approach and the avoidance of restating prior years was accepted and in 
the college’s interests.  The Corporation was in agreement with the committees that both UCG 
and CWC Enterprises were going concerns.  AT provided an update on the funding 
reconciliations which would be in favour as the college had over-accrued.  A response from the 
DfE concerning the letter of support for CWC Enterprises, which now required DfE approval 
had not yet been received, however, it was agreed and had been made clear by the auditors 
that the level of profit in 2023/24 and the performance against budget this financial year 
provided sufficient evidence that CWC enterprises was a going concern for the financial 
statements to be signed. This had been cross referenced to the letter of representation.  
 

ii. UCG/CWC Enterprises Financial Statements for year ending 31 July 2024 
In light of the above discussion, and the review of the financial statements by the F&R and 
Audit Committees, the Corporation resolved to approve the UCG and CWC Enterprises 
financial statements for signing and submission to the ESFA by the end of December 2024.  

 

iii. Regularity Self-Assessment 
RM noted that a small change had been made to this self-assessment following the joint 
meeting of F&R / Audit Committees which referred to pension strain for a severance payment. 
It had since been confirmed that this did not require DfE approval as it was mandatory. The 
Corporation approved the Regularity Self-Assessment for signing.  

 

iv. Management Accounts (Oct 2024) 
AT explained that the October management accounts continued the trends from the 
September accounts which had been considered by the F&R/ Audit Committees the previous 
week.  There was currently a positive variance from budget in payroll and non-payroll items, 
though AT advised that it was too early in the year to take anything from this and it was likely 
to even out.  Some of this was due to budgeting for vacant posts which would likely be filled by 
HPL or agency staff increasing those costs.  Negotiations were still ongoing with regard to the 
staff pay award, which was yet to conclude.  The cash position was positive.  Members noted 
the management accounts.  

 

v. CWC Enterprises Service Agreement 
This Service Agreement between UCG and the subsidiary CWC Enterprises had been discussed 
at the joint meeting of the F&R and Audit Committees the previous week.  The committees had 
sought additional assurance that the agreement created sufficient separation between the two 
legal entities and fulfilled the legal requirements under charity law.  AT said that she had added 
some small amendments to the agreement, and had received in writing assurance from 
Eversheds, who had drafted the agreement, that it protected the company directors and 
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Corporation members in respect to any charity law implications.  It was agreed that the F&R 
Committee would further review these changes and then recommend it to the Corporation for 
approval.  AT confirmed that advice from auditors, tax advisors and lawyers had been taken in 
preparing the agreement.  It was agreed that this would be taken forward outside of the 
meeting schedule and approved by Written Resolution so that was not further delayed.  
 

8 Audit Committee – Derrick Betts 
 
i. Audit Committee Annual Report 

DB explained the background behind the report and that it was to be submitted to the ESFA 
with the financial statements by the end of the calendar year.  The Audit Committee had 
considered two drafts of the report and were recommending it to the Corporation for 
approval.  The Corporation resolved to approve the Audit Committee Annual Report.  
 

ii. GDPR Policies 
These GDPR policies had been reviewed by the Audit Committee at its meeting on 02 
December and were recommending them to the Corporation for approval.  The policies 
covered data breaches, data subject access requests, and HR applications.  The Corporation 
resolved to approve the GDPR policies. 
 

iii. Freedom of Information Policy 
DB presented this policy to the Corporation and highlighted the small changes which had been 
made as a result of updates to DfE Guidance and to the UCG website.  The Corporation 
resolved to approve the Freedom of Information Policy.  
 

9 Governance, Search and Remuneration Committee  
 
I. SPH Remuneration  

See Confidential minute 
 

10 AoB 
 
AT briefly relayed to the Corporation the possibility to potentially recover some VAT from the 
build costs of the Paddington and Wembley campuses.  This would use the Colchester ruling and 
Lennartz provisions.  It was thought that there may be a possibility to get zero rate VAT on student 
teaching spaces that were specifically for students aged 16 -18 within the existing VAT rules.  
There were wider implications of this in taking it forward that would have to be considered, but SD 
was interested to know if there were any approvals from the Corporation required at this stage.  
ZL said that this was not something that was included in the I&A, though it would seem sensible to 
bring a paper to the F&R Committee once the position was clearer.  The potential tax savings to 
the college may be significant. It was noted that learning could be shared with other colleges 
considering a similar option.  
 
Date of next meeting: Monday 31 March 2025 
 
Meeting closed at 8.04 pm 
 

Minutes taken by Zoë Lawrence 10 December 2024 
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SIGNED:     …………………………………………..   Date:   

Franklin Asante (Chair)  

ACTIONS 

REF Action Lead Status 

 For the amendments to the CWC Enterprises Service 
Agreement to be reviewed further by the F&R Committee 
and then approved by the Corporation by Written 
Resolution.  

ZL Complete but 
awaiting approval. 

 


