CORPORATION BOARD of UNITED COLLEGES GROUP
Minutes of Teaching, Learning and Skills Committee
06 November 2024, 6 pm by Zoom

Members Present: Colin Smith (Chair), Stephen Davis (CEO/GP), Max Maalimey (staff governor), Tim Ryan,
Tanya Rose, Janet Davidson, Serene Stennett (student governor), Moosa Abuelzien (student governor).

In attendance: Zoé Lawrence (Director of Governance), James Wilson (Deputy Principal), Aurora Lewis
Green (Head of Marketing and Communications), Bilal Bobat (Assistant Principal Creative Industries), Nicola
McLean (Assistant Principal), Helen Angove (Interim Director of Teaching Learning and Assessment), Rob
Boucherat (Interim Director Innovation and Enterprise), Denise Harley (Assistant Principal English, Maths
and Skills).

Procedural
1 Welcome and apologies for absence
CS welcomed everyone to the meeting. There were no apologies.

2 Declarations of interests in agenda items
No interests were declared.

3 (Minutes and all papers for the meeting were provided 7 days in advance)

i. Approve minutes of the Teaching, Learning and Skills Committee of 12 June 2024
The minutes were approved as an accurate record.

CURRICULUM FOCUS
4 (Papers circulated in advance)

i. Curriculum Presentation - Maths & English
DH provided a short presentation on English and maths provision which included the
numbers of 16—19-year-old students and 19+ students studying each subject, the
proportion doing GCSE and functional skills (FS), coding and student tracking
improvements, and attendance. TRo asked for more detail on the coding changes and
whether these still enabled the comparability of data longitudinally. DH explained that in
previous years the E&M data was attached to the student within their vocational subject
area which made it more difficult to track. This has now been moved into a single data
source and the reporting adapted which has made a significant difference to progress
tracking for English and maths. TRy asked about the unknown results referred to in the
paper. DH explained that these were FS results that were outstanding exam results and
were waiting to be closed down to give every opportunity for further passes but did not
affect the overall data. TRy also enquired about the attendance rate at exams. There had
been improvement in exam attendance including recent resits which were offered to
students within 10 marks of a grade 4. JD asked about support for students to keep them
engaged and focused. DH explained that progress coaches were supporting this as well as
extra teaching staff who had been appointed to meet the additional hours for functional
skills. A steering group was also in place to monitor progress which included personal
tutors, and curriculum managers. The emphasis was that it was everyone’s responsibility to
support students regarding their English and maths.
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CS asked if there had been issues with recruiting English and maths teachers. It was
confirmed that the support from HR had been positive and that 4 teachers had been
successfully appointed and there were currently no vacancies. TRo asked how the
consistency of embedding skills was being supported for teachers. DH said that this began
with diagnostic test during the first week of term, working alongside vocational teams and
assistant principals and monitored going forward, informing the way to teach in their
groups. Value added was being recorded in pro-monitor. CS thanked DH for her
informative and helpful presentation.

STUDENT EXPERIENCE AND OUTCOMES

5 (Papers circulated in advance)

Self-Assessment Report

The SAR Validation meeting with governors had taken place on 14 October 2024. The
comments from that meeting had been taken on board and included in this draft. The
document had been framed to include the positive developments and improvements to
processes with the Ofsted inspection in mind. It had been amended to reflect the updates
to the achievement results. Governors were invited to make any further comments. It was
noted that the SAR showed the same grading as at 2019 but there was more movement
and impact. CS asked for a version of the document with changes highlighted since the SAR
validation meeting. SD said that the SAR would be used as a starting point for the Ofsted
narrative and a decision would be taken at a later date on whether a position statement be
prepared for progress made since the SAR was written. TRo said that the CPD offer was
impressive, and she hugely appreciated the value of it and that the college should take
credit for this approach. She asked about the degree that this was reactive to need and
longitudinal. SD said that investment in staff development was a key element of the
organisation’s culture and ethos and was key to improving performance. HA explained how
the various elements of support (as set out in her paper later on the agenda) enabled both
a reactive response in areas where this was needed, but also a longer-term and holistic
approach to quality improvement which was beginning to provide traction and impact was
being felt. SD asked if governors got a sense of the educational character of the college
from the SAR. Governors confirmed that there was a unique voice coming through and it
was comprehensive, with proportionality in the statements. Pending sight of the changes
from the previous version the Committee resolved to recommend the SAR to the
Corporation for approval.

Ofsted Readiness

CS opened this item and asked that some of the key messages from each item at this
meeting be highlighted as this may be the last TLS Committee before inspection. JW
explained the Ofsted preparation being taken forward across the college and how all the
various strategic elements of achievement, destinations and positive student experience
were all now coming together. Sessions were taking place in various curriculum areas to
triangulate data and review evidence to support teachers to know what to expect as part of
the inspection. The learning was being shared and it was also creating more confidence for
managers.

SS asked why the level of performance did not remain at a certain standard all the time so
that there was no need for Ofsted preparation. JW said that ultimately that was the aim,
but it had been useful to think about what Ofsted’s key issues were and to prepare
teachers as some find the experience daunting. The intention was to give teachers
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confidence so that the college was seen in the best light. This would also inform the quality
performance cycles in future years. CS reminded the committee that Ofsted were keen to
meet students and that what students thought mattered. The process being undertaken
also helped students understand more about the inspection. SD said that SS’s comments
about being good every day not just when the inspectors came was absolutely right. He
refereed to the merger 7 years previously and some of the cultural issues between the
legacy organisations which had taken some time to overcome. MM asked about the
developmental lesson observations and how confident that staff would be to be judged by
Ofsted. JW said that he would be interested in MM’s own reflections on that. There was
no single metric that would provide a measure, though many indicators were moving in the
right direction. TRy commented that anyone can have a bad day, but the focus for the
inspectors would be whether the students were learning and moving forward in their skills
and knowledge. MA commented that there may be negative feedback from students. JW
responded that Ofsted often took challenging circumstances of the college into account
and considered their response fairly, not letting perfect get in the way of good. It was
important for the college to know itself, understand the areas of improvement and show it
was doing something about those and this was having an impact.

jiii. Student Achievement 2023/24
JW said that this paper now included the granular national rates (NRs) which were not
available for the Corporation meeting in October when the achievement rates were first
reviewed. The paper set out in detail the performance of each career cluster and subject
against the previous year and the national rate. The vast majority of provision had
improved performance and was above the national rate, with only a small proportion of
provision below. Retention had increased by 10% and the pass rate had mostly increased.
JW also noted that the level of deprivation for UCG’s learners was higher than most other
colleges and there would be socio economic impact on learners. The value added was
positive and a fuller report would be provided to the next meeting. JW highlighted the
areas for development but also recognised that there were some areas of outstanding
practice across the college.

JD thanked JW for the comprehensive and detailed paper and asked how attendance had
impacted. JW explained that there were a range of initiatives addressing attendance
including progress coaches and the trauma informed learning approach. The relationship
between students and their tutors was also key. It was important to recognise students’
individual circumstances and provide the right support. TRy asked about value added. The
data had been received by the college earlier that week which showed an overall positive
outcome. He also made a comment about the students that did not achieve and that
though retention was higher, the pass rate had slightly declined. JW said that he thought
some of this was due to the exam component post covid and that although much work had
been done to improve exam performance this could have further focus.

iv. Lesson Observations & Development Coaches
HA set out the progress made on implementing the developmental lesson observations and
some of the early impact that this was having. The developmental process included a range
of TLA activity and incorporated the teachers voice more to inform improvement. To date
the approach was seen as more collaborative and open with action plans agreed with the
teacher based on their reflections and taking more responsibility for their own
development. CS was interested in examples and commented that it would be useful to
know the level of attendance at CPD as an indicator of need as well as success. TRy asked if
some teachers were more engaged than others and whether there was a correlation with
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performance. JD asked how the T&L aligned with curriculum intent on skills and met
industrial standards. BB set out how the thematics (employability, sustainability,
sequencing of learning, EDI and trauma informed learning), informed the pedagogy and
context of connecting with the workplace and that these were key components of the
curriculum intent. Apprenticeships connected directly with the workplace too.

v. Student Destinations
This report had been delayed as the college had only recently received the data. This
would be provided to the January meeting of the Committee.

vi. Summer Campaign & Enrolment
ALG presented her paper which included the metrics from the marketing campaign which
would be used to better target efforts for the following year and increase the return on the
marketing investment. Google was recognised as a successful media. Enrolment rates
started well with numbers initially up on the previous year but following that there were
some withdrawals and cancellations making the level of enrolments similar to the previous
year. CS asked if the reasons for the withdrawals was known. ALG confirmed that this was
something that would be looked into, but it was thought that students may enrol at several
colleges, then withdraw. It was noted that many students were travelling beyond their local
college to study at UCG. This was thought to be due to the positive reputation of the
college. JW mentioned that the enrolment process ended 10 days earlier than the prior
year and this was beneficial to students in getting a good start to the academic year and
being able to partake in the induction activities which were important. Early indications
were that attrition was at 9.5% at this point in the year. MA asked about the difference
between engaging an agency to run the paid media compared to doing that in-house. SD
commented on the number of enrolments at Paddington from Brent demonstrating the
need for the new build for the local Brent community at Wembley. SS asked if those who
enrolled later did not miss out on the induction events. JW confirmed that they did not and
separate, smaller scale induction events were provided to all students who enrolled late.

6 Student Engagement

i. QDP Student Survey
RB explained that the survey was conducted at two points in the year and that the general
overall picture was one of steady improvement with most areas in quartile B benchmarked
against other colleges who complete the survey in the sector. CS commented that the
timing of the survey impacted the completion rate, and it was the intention to bring these
forwards to avoid the exam times. SS asked why the survey results for adult learners were
better than those for 16—19-year-olds. RB thought that this may be due to the college’s
reputation within that cohort of learners and stressed the value of the student voice in
making improvements. The student survey being only one of the ways in which students
could provide feedback and engender change.

ii. Exclusions & Complaints
In the interests of time these papers were taken as read and the committee did not raise
any questions.

iii. Complaints Policy
This policy had been updated following a request by an awarding body. Other amendments
including nomenclature and to reflect changes to organisational structures had also been
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made. The Committee resolved to recommend the policy to the Corporation for
approval.

iv. Student Learning & Behaviour Policy
This policy had been discussed at the Corporation meeting on 14 October. A query was
raised about one of the flow charts which had now been rectified and made clearer. The
Committee reviewed this change and were content to recommend it to the Corporation
for approval. Further work would be undertaken on this policy to fully reflect the trauma
informed learning approach, and it would be considered again in the summer term. MA
raised a query on the application of the policy, to which BB explained that it was applied on
a basis of reconciliation and restoration taking into account the individual circumstances for
each learner. Also should a student witness an incident they should report it to the duty
manager. SS suggested that more awareness be made of this. JD asked when the policy
was brought to students’ attention. NMc said that it was covered in detail as part of the
induction, in the tutorial programme and part of classroom management for teachers. BB
commented that the beginning of this term had been one of the most positive in terms of
student behaviour in recent years.

v. Safeguarding Annual Report
This annual report had been reviewed that the Corporation meeting in October. Members
were asked if they had any further questions or comments. None were raised.

7 Strategic

i. Student Experience and Outcomes BSC
JW commented that many areas of the balance score card (BSC) had already been covered
in the previous agenda items except specifically attendance. It was recognised that this
was still not high enough though progress coaches were now increasingly supporting this
particularly in English and maths. Attendance was everyone’s responsibility and not just
that of the progress coaches. Weekly monitoring was taking place. Issues with different
dates for half term breaks across London boroughs was noted as this impacted on
attendance. SS asked what enticed E&M learners to attend. JW said that this was a
constant challenge for those students and options included reviewing the mode of delivery
to make it more interesting for students, positive text messaging, and non-punitive
reminders and nudges to support them to attend.

ii. Curriculum Operational Plan
JW explained how this plan brought together the key curriculum aspects of the strategic
plan into a set of clear actions aligned with the other areas of strategic focus for college
wide improvements.

iii. Risk Register
The SEO risk register was provided for review. Four out of the five risks were unchanged,
but the narrative on their mitigation had been updated to reflect more recent activity. A
fifth risk had been added concerning the timing and outcome of the Government’s
curriculum reform process. Members noted the risk register.

8 AoB

i. Freedom of Speech Policy
ZL explained that this policy had been revised and improved based on what happens in
practice. Other changes related to nomenclature and drafting improvements. An Act
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which may have required further, more significant changes to the policy had not been
commenced by the incoming Labour Government during the Summer so the current
version of the policy was still valid. The committee resolved to recommend the
amendments to the policy to the Corporation for approval.

9 Date of next meeting
20 January 2025

Meeting closed at 8.28 pm

Minutes taken by Zoé Lawrence 07 November 2024

SIGNED: ..oooerccrrreirnerrernesnesenessneees Date:
Colin Smith
TLS Chair
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