CORPORATION BOARD of UNITED COLLEGES GROUP
Wednesday 03 July 2024, 6 pm — Paddington Campus

Members Present: Stephen Davis (CEO), Alex Fyfe, Max Maalimey, Elom Tay, Alastair Procter,
Stephen Grainge*, Franklin Asante (Vice Chair), Tanya Rose, Tim Ryan, Colin Smith, Andrew
Dowsett*, Derrick Betts, Laura Griffin, Grainne Brankin.

In attendance: Zoé Lawrence (Director of Governance), Amanda Thorneycroft (Chief Finance
Officer), James Wilson (Deputy Principal), Angela Jackson (Deputy Principal).

1 PROCEDURAL

Welcome and apologies for absence

Apologies had been received from Jessie Turnbull*, Amish Nathwani*, Rob Bradley*, Nadia Babar
(staff governor) and Ross Mackenzie.

In the absence of the Chair, the Vice Chair Franklin Asante chaired the meeting.
*denotes co-opted governor.

Announcements

FA recorded for the Corporation minutes that Liz Jones had stood down as a Corporation member
in May. Liz was a member of the Teaching, Learning and Skills Committee, the Safeguarding Lead

Governor, and Link Governor for the health, wellbeing and care career cluster. Members thanked
Liz for her contribution to UCG governance. The recruitment process to replace Liz was currently

underway.

Members also expressed their appreciation to Angela Jackson (Deputy Principal) as she would be
leaving UCG at the end of the academic year. Members thanked Angela for her hard work, and
leadership of the college and the support she has given the Corporation over the past few years
and wished her well in her future endeavours.

It was also noted that Ross Mackenzie’s first four-year term of office would come to an end on 31
July 2024. The GSR Committee had reviewed Ross’s membership of the Corporation earlier in the
year and were recommending a second four-year term to the Corporation for approval. The
Corporation resolved to approve the appointment.

FA also provided an update on Tony Johnson that he was continuing to recover from his recent
illness. Members wished Tony well for a speedy recovery.

2 | Declarations of Interest in the agenda items
Declarations were declared for SD, AT and ZL in item 7 relating to Senior Post Holder Objectives
and remuneration.

3 | I. Approval of Corporation minutes
(Draft minutes were circulated in advance)
The draft minutes of meeting held on 27 March 2024 were approved as an accurate record.

Il. Matters Arising

Modern Slavery Statement
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At the previous meeting the Corporation had reviewed the Modern Slavery Statement. The
Corporation had asked for further information regarding staff training and procurement
procedures. AT provided a further paper at this meeting in response to those elements. A
small amendment had been made to the statement to make reference to UCG’s safeguarding
policy, otherwise there were no other changes. The Corporation resolved to approve the
revised Modern Slavery Statement for publication on UCG’s website.

The two other actions from the previous meeting were complete.

lll. Request to raise Grey Box items
No items were raised.

4 | STRATEGIC
(Papers circulated in advance)

I. UCG Strategic Plan Update
SD presented his paper on the Strategic Plan. He explained that this had been developed
through a consultative process involving over 500 members of staff, governors and other
stakeholders. Discussions had centred on the educational character, values and purpose of
the organisation. The United Nations Global Goal number 4 relating to education had been
adopted by the college as its purpose. This best captured the essence of the college and
resonated most with staff. The values document that was developed and shared with
governors previously would not be included in full in the Strategic Plan but would be retained
to inform the management behaviours going forward, setting out what the values mean in
respect to students and staff. A value on continuous improvement had been included
following feedback from governors. SD set out the structure of the strategy which included
the four areas of strategic focus, enabling themes for context and how this was underpinned
by the balance score card KPIs for the period of the strategic plan. Subject to the
Corporation’s approval this would be developed into a fuller document with narrative for
publication.

AD commented that he had been involved in the plan’s development and could see how the
input from governors had been incorporated. AF noted that there was quite a significant level
of improvement expected in the third year of the strategy and asked how this step change was
intended to be achieved. SD said that by the third year he expected various approaches to
improvement to consolidate to deliver this step change. These would include increases in
student numbers and progressors and therefore funding, and improved business processes.
DB noted the current staff recruitment risk, and also challenges with student attendance and
whether these would be successfully overcome to be able to deliver on the strategy. SD said
that the recruitment position was already easing, and it was likely that this risk could be down
graded soon. Attendance was challenging but if UCG wanted to move to an Ofsted
outstanding then it would be necessary to improve though he acknowledged that the target
may be ambitious for UCG’s cohort of learners. Student attendance was influenced by several
different inputs including improvements in teaching and learning, and ancillary support for
example.

GB praised the specific and robust metrics which underpinned the proposed strategy and
suggested that it may be of value to put more emphasis on the quality of education, though it
was clearly part of the strategy with student experience. SG asked if Ofsted Good was
achievable. JW said that a robust plan was in place and the student outcomes this year with
retention figures were providing a basis for confidence. The Corporation resolved to approve
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the structure of the strategic plan, and would look forward to receiving the final typeset
version at the October Corporation meeting.

Il. CEO Report/Balance Score Card
This paper was taken as read and was for information. It set out the progress against the
balance score card since the previous meeting of the Corporation, notification of other awards
and achievements, involvement with external stakeholders and a summary of activity from
each Assistant Principal. SD also provided a confidential update to the Wembley Project (see
confidential minutes).

Ill. Strategic Risk Register
AT commented that the risk register as provided to the Corporation represented a snap shot in
time, and that the developments on the Wembley Project reported earlier in the meeting
would mean that a number of the risk scores would reduce in the next iteration. GB noted
that the college was in a relatively high-risk position, but that the approach to managing risks
linking together audits, the risk control group and operational planning was sound. SG asked if
risk incidents were logged. AT said that this was not specifically done though there was a clear
process of risk assessment and review in areas such as health and safety. The Corporation
noted the risk register.

IV. Investors in People (IIP)
AT reported that the Investors In People assessment had taken place and that the report had
been received in the week prior to the Corporation meeting. It was pleasing to inform the
Corporation that UCG had achieved Standard accreditation and there had been a 51%
response rate to the IIP survey. The process had involved a range of 121 interviews with
senior staff, and governors plus focus groups with staff. AT said that the next stage would be
to work through the recommendations in the report to develop an action plan that would be
brought to the September meeting of the Finance & Resources Committee. It was noted that
the proposed strategic plan had projected to achieve the gold IIP award by the end of the
strategic cycle.

AP congratulated the senior team on this achievement particularly at the first attempt. He
noted that the report provided a helpful diagnostic and structure to improve further. He asked
about the reference to bullying and harassment. AT said that this was unclear, and they were
yet to meet with the assessor to discuss the report so it would be picked up as part of that
process. SD said that the report chimed with the SLT’s understanding of the organisation. LG
also congratulated the executive on the fantastic achievement and suggested that it be used in
marketing and other material to promote the college.

V. EDI Action Plan Update
SD provided an update to the progress made on the EDI action plan, including that UCG had
received a nomination for the ‘Under One Diversity award’, for the ‘Diverse & Inclusive
Company Culture Award’ category. Fellow organisations nominated in this category are HSBC,
University of Law, Citi, and Pan McMillan. It was felt that there had been a slight loss of
momentum on EDI this year, as there had been a very small reduction in the staff survey in
this area. The Corporation were keen for the focus to be maintained during 2024/25.

5 | COMMITTEE MATTERS
Teaching Learning and Skills Committee
(Papers circulated in advance)
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CS provided a summary of the main items discussed at the Teaching, Learning and Skills
Committee. In addition to the following items, he referred to a curriculum presentation for
Health, Well-being and Care Career Cluster, and an item on the Summer enrolment campaign. The
TLS Committee had also reviewed the Accountability Agreement which had subsequently been
approved by the Corporation by written resolution and submitted to the Department for
Education by 30 June 2024.

I. Predicted Achievement
CS reported that predicted achievement was looking positive with a near 7% increase for both
16-19 year-olds and adult learners. 16-19 year-olds were still below the national rate, but
adults were likely to be 2% above the national rate. The Committee had discussed the range
of interventions which were coming together to improve achievement, and also that there
was a 10% improvement on retention which was giving confidence in the figures. The
Corporation congratulated the executive on the progress made.

Il. Safeguarding Update
A safeguarding update had been discussed at the TLS Committee and had been provided to
the Corporation for information.

lll. Student Engagement Policy
The Teaching Learning and Skills Committee had reviewed this policy and were recommending
it to the Corporation for approval. The Corporation resolved to approve the Student
Engagement Policy.

IV. Student Union Constitution
The Teaching Learning and Skills Committee had reviewed this policy and were recommending
it to the Corporation for approval. The Corporation resolved to approve the Student Union
Constitution.

V. Bursary Policy
The Teaching Learning and Skills Committee had reviewed this policy and were recommending
it to the Corporation for approval. The Corporation resolved to approve the Bursary Policy.

VI. QDP Survey
SD reported that as the QDP student survey had been issued later this year and the deadline
extended to allow time for more students to complete it, it had not been possible to bring a
high-level paper to the meeting, but he was able to provide a verbal update. He said that the
survey was completed online and on paper forms. Only the online responses had been
consolidated currently, but the results were overall very positive. A significant proportion of
the questions fell within the A or B quartiles, a very small number in the C quartile and none in
D. This was a significant change from prior years were most of the questions were in the D
quartile. SD said that this, with the predicted achievement figures demonstrated positive
progress and speaks to the work being done to improve the student experience. It was
planned that a fuller written report would be provided to the Corporation in October.

VII. Link Governor Feedback
Several governors fed back on their link governor and other activities within the college over
the last term. This included meetings with business link governors for finance and HR,
attendance at the student award ceremonies and the supported internship graduation
ceremony, media awards and end of year show for the creative industries career cluster. TRy
also reported on his link governor visits with Engineering and the Built Environment and
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Apprenticeships. FA commented how positive it was to have so many of the governors
interacting within the college on a range of activities with staff and students and thanked all
for the time dedicated to these activities.

6 | Finance & Resources Committee
(Papers circulated in advance)

I. 2024/25 Budget and CFFR
AT explained that the budget paper had not changed significantly since it was discussed at the
Finance & Resources Committee. An additional paper had also been provided to the
Corporation setting out the College Financial Forecast Return (CFFR) which included the
budgets for the prior and current year and to the end of the Wembley Project in 2027. It was
based on the current contractual position of the Wembley Project and assumptions associated
with that on the phasing of payments. On the budget for 2024/25 AT said that the most
significant risk was on pay that 2% had been budgeted for though the recognised trade unions
were negotiating 10%. The AoC were yet to make a recommendation but across the sector it
was known that only 2-3% was affordable for most colleges. Growth had been projected to
cover the costs of pay increments. Members acknowledged the efforts to bring the budget
position back from a £2m deficit to break even in one year, and the necessity for this regarding
the cash position. The BSC was useful in being able to see how the investment in T&L had
made an impact. GB asked where savings would be made should it be necessary. AT said that
it would likely to be on staffing as most of the overhead costs were fixed.

SG asked what the consequences were of a financial health rating of requires improvement.
AT confirmed that there would be no interventions from the FE Commissioner, and that as the
financial rating would be as a direct result of the Wembley Project it would be possible to self-
assess as good. The financial health rating was compiled on a scoring basis and UCG would
have a low score in relation to gearing. Discussions had already taken place with the FE
Commissioner’s office in this regard.

Il. Banking Covenants
AT briefed the Corporation on the position against the banking covenants. Based on the
expected loss for 2023/24 and the borrowing position with the loan from the DfE it was known
that the banking covenants would be breached at the point that the financial statements are
signed in the Autumn term. AT said that negotiations were already in place with Barclays to
amend the banking covenants and it was expected that these would be brought to the
Corporation at the October meeting for approval. SG asked if there was any risk of Barclays
seeking repayment of the loan. AT confirmed that there was not. The college had been in this
position before and was always transparent with Barclays on the loan arrangements for the
Wembley Park project and operating costs. The banking covenants were reviewed on an
annual basis.

lll. Subcontracting Fees and Procurement Policy
The Subcontracting fees and charging policy and Procurement Policy had been reviewed by
the Finance and Resources Committee and were being recommended to the Corporation for
approval. No additional questions were raised. The Corporation resolved to approve the
policy.

IV. Pay Policy
The Pay Policy had been reviewed by the Finance & Resources Committee. Following that
meeting AP had provided some detailed drafting comments for clarity which had been
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incorporated into the version being presented for approval. The Corporation resolved to
approve the Pay Policy.

9 | Governance, Search and Remuneration Committee

I. SPH Objectives
See Confidential minute

Il. SPH Remuneration
See Confidential minute

Illl. Remuneration of the Chair to the Corporation
See Confidential minute

10 | AoB

Housekeeping Contract

AT brought a paper to the Corporation seeking for the Corporation to approve the housekeeping
contract for the Paddington and Maida Vale campuses. The paper included the tenders and
process scoring and recommended that the incumbent supplier Braybourne be contracted for a
further three-year period. The contract approval was being brought to the Corporation in
accordance with the Standing Financial Instructions due to the value of the contract being above
£250k. The Corporation resolved to approve the contract.

CWC Enterprises

SG asked of the current position in relation to CWC Enterprises and it returning to a profitable
position. AT referred to a paper that had been shared with the F&R and Audit Committees which
set out the activity which would be attributed to the company and what would come under the
college entity. Legal and tax advice was being taken and a draft service agreement had been
prepared. It was the original intention for the service agreement to be approved at this
Corporation meeting, but the draft was not yet ready, so this would be progresses for the Autumn
term. It was also the intention to seek DfE permission for the college to support the company in
accordance with the College Financial Handbook.

Date of next meeting: Monday 14 October 2024

Meeting closed at 8.30 pm

Minutes taken by Zoé Lawrence 04 July 2024

SIGNED: ..civirirnircnnnncsicsnenecsnnssnsscsnnes Date:

Franklin Asante (Vice Chair)
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ACTIONS

REF | Action Lead | Status

04i | Final version of the strategic plan to be presented to the sD On agenda
Corporation at the October meeting.

04iv | For the IIP Action plan to be prepared for presentation at AT Complete
the F&R Committee on 30 September 2024

05vi | For a full report of the QDP student survey to be provided | JW On agenda
to the Corporation at the October meeting

10 For the service agreement between the college and AT
subsidiary company to be brought to the next meeting of
the Corporation on 14 October 2024
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