United Colleges Group Corporation
Joint Meeting of the Audit Committee and the Finance and Resources Committee
Monday 02 December 2024, 6 pm, by Zoom

Present:
AUDIT COMMITTEE - Grainne Brankin, Stephen Grainge (Chair), Andrew Dowsett, Dasha Dockree.

FINANCE AND RESOURCES COMMITTEE - Franklin Asante, Stephen Davis, Alex Fyfe, Ross Mackenzie
(Chair), Nadia Babar, Laura Griffiths, Alastair Procter.

In attendance

Amanda Thorneycroft (Chief Finance Officer), Steve Harper (HaysMac)*, Tom Beswick (HaysMac)*,
Beth Pritchard (Scrutton Bland), Paul Goddard (Scrutton Bland) and Zoé Lawrence (Director of
Governance).

*For relevant agenda items only

A

JOINT MEETING

1

Welcome and apologies for absence

RM opened the meeting by welcoming Dasha Dockree as a new governor and member of the
Audit Committee. He also introduced Steve Harper and Tom Beswick from HaysMac and Beth
Pritchard and Paul Goddard from Scrutton Bland as the colleges external and internal auditors
respectively.

There were no apologies. Both committees had 100% attendance.

Declarations of interest in agenda items
None were received.

External Auditor’s Report: Financial Statements Audit and Regularity Findings Report
2024/25

(Papers circulated in advance)

SH reported that the external audit had progressed well and gone smoothly. Since the issuing
of the external auditor’s report for this meeting an issue had been raised on CWC Enterprises
accounts which would mean a slight adjustment of the figures which did not impact on the
Group accounts. SH explained the significant audit risks being addressed as part of the audit
which was consistent with the audit strategy presented to the Audit Committee in the
Summer term. He highlighted that the pension scheme was a particularly complex area in the
public sector and that they were content with the accounting treatments used by the college.
He also referred to the discussions on the treatment of the business rates waiver and that
agreement had been reached with management for this to be recognised in 25/26 accounts as
discussions concluded post-year end. There was no impact on the bottom line regarding this
though the amount was material.

TB highlighted the summary of adjustments and presentational amendments for consistency
with the Office for Students Accounts Direction and the College Accounts Direction. TB also
referred to data analytics which categorised transactions by risk, and that no issues had been
identified. Benchmarking within the sector on payroll as a percentage of income,
diversification of income and borrowing were included in the report. Two control points were
identified concerning signing of employee contracts and use of legacy funds which did not
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impact on the audit opinion of unqualified. The recommendations from the prior year’s post
audit report had been followed up and three out of the four recommendations were now
resolved. The number of bank accounts in use continued to be an issue, though it was
acknowledged that management were aware of this.

RM thanked HaysMac for their concise and clear report and presentation. SG sought
clarification on the differences in wording of the conclusions in each risk area. SH said that
each was dependent on the nature of the risk and worded accordingly. SG also queried the
numbers shown for actuarial gain for the pension scheme on page 33 of the accounts in the
context of SH’s comment that it was understood surpluses from the LGPS were not reflected.
SH said that these numbers were explained more fully in the notes on page 25.

Letters of Representation

(Papers circulated in advance)

The letters of representation for UCG and CWC Enterprises had been shared for review and
recommendation to the Corporation for signing. AT had provided an annotated version of the
UCG letter stating how UCG met the requirement as appropriate. She clarified para 16 that
she was unaware of any issues unless picked up by internal or external audit. The
Committees resolved to recommend the signing of the letters to the Corporation.

Regularity Self-Assessment

(Papers circulated in advance)

This regularity self-assessment, used as part of the external audit process, had been shared for
the committees to recommend to the Corporation for signing by the Chair. The Committees
had no comments on this document and recommended it for approval.

4 | UCG and CWC Enterprises Financial Statements for year ended 31 July 2025

(Papers circulated in advance)

AT presented the Financial Statements for UCG and CWC Enterprises which had been
reviewed by the external auditors, HaysMac. She said that there had been no changes to the
numbers for the UCG accounts, though there has been an adjustment of £24k in the
subsidiary accounts which was not material to the college, but material to the subsidiary given
its small turnover. She highlighted the reconciliation with the year-end management accounts
and the outturn of £1.3m surplus. The final text of the financial statements was still subject to
change as final updates were still being made, but no changes to the numbers were now
expected. She mentioned that the format of the report was based on a model called
Casterbridge which was the standard used across the FE sector.

Going Concern Review

CWC Enterprises

AT explained that there had been issues in the past with CWC Enterprises, but the loss
position was now resolved and it was making a profit which was gift aided to the college. She
explained that there was not a separate cash flow for the subsidiary, and that the budget for
25/26 was expected to roll over into the following year. There had been a slight decline in
profit for 24/25 due to the Wembley project impacting on lettings and use of the Wembley
campus for Summer schools, but this was expected to revert once the new campus was built.
FA said that he was pleased to see the distance travelled from the previous losses. He noted
the recent decline in revenue and suggested that this be monitored to try to maintain the
current position. DD asked how the subsidiary’s accounts compared to the July management
accounts. AT said that she was not sure of this and would have a look at this and report back.
She thought that it would be at least tracking the budget.
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UCG

AT said that due to the Wembley Park project the cash flows for the college had been
projected to 2032. These had been reviewed at the recent meetings of the Corporation,
Finance & Resources, and Property & Infrastructure Committees. The cash flows were based
on assumptions that £5m Community Infrastructure Levy would be received from Brent, that
at least £56m of VAT could be saved and that a satisfactory outcome could be achieved with
the loans with the Department for Education. None of this was finalised yet, but these did not
impact the cash flow until 2028. The documents shared with the committee showed
considerable cash until 2027 and that the college was a going concern for the next two years.
AD commented that a date as to when the college was to be judged as a going concern would
be helpful in the paper (31 December 2026). AF said that she was comfortable for the next
two years with UCG being a going concern but felt that it would be important to continue to
keep this position under review in the run up to signing the contracts for the Wembley Park
Project.

The Committees were content that both CWC Enterprises and UCG would continue as going
concerns to at least 31 December 2026 and to recommend these Financial Statements to the
Corporation for approval.

5 | Section of meeting without Executive Members present

(SD&AT left the meeting)

RM asked the external auditors if in their view, coming new to the college, if there were any
issues that they thought the Corporation should be more attentive to, or where best practice
could be better followed. SH said that the audit had spent a disproportionate amount of time
on the transactions for CWC Enterprises (subsidiary company) particularly concerning VAT
treatment. He said that transactions were generally on a cash basis because of the small
nature of the business which he considered to be understandable. SH also noted the
redevelopment project and whilst there was a good level of professional expertise in the
finance team the demands of the project would impact this capacity going forwards. SG asked
about the process of the audit and the provision of timely information. TB confirmed that it
had been positive and professional and would be more efficient the following year. SH said
that it was good to see legacy amounts in the balance sheet being reviewed and concurred
that all conversations had been constructive in reaching agreements.

(SD & AT returned to the meeting)

SH & TB left the meeting at the end of section A.

B | FINANCE AND RESOURCES COMMITTEE

1 | Declarations of interest in agenda items
None were received.

2 | (i) Approve minutes of the Finance and Resources Committee meeting on 29 September
2025

(Papers circulated in advance)

The minutes were approved as an accurate record.

4 | Management Accounts (P3) October

(Papers circulated in advance)

AT reported that there were no concerns with the management accounts at this point in the
year. Most of the variances against budget were timing differences though she noted the

Minutes Joint F&GP / Audit Committee 01 December 2025 3



significant variance on the payroll and anticipated that some of this may be retained to
support pay increases that were currently being negotiated with recognised trade unions. AT
explained that these management accounts had been generated through the new finance
system (Sage Intact) and that they included slightly different information compared to the
previous version. The management accounts for CWC Enterprises had not yet been included in
this process, but it was the intent to do so for the next month’s report. RM commented that
he liked the new format and the ability to drill down into expense and curriculum areas. The
Committee noted the management accounts.

The Finance & Resources Committee members left the meeting at this point.

C | AUDIT COMMITTEE ONLY

1 | Declarations of interest in agenda Items
None were received.

2 | (i) Approve Audit Committee minutes of 06 October 2025
The minutes were approved as an accurate record.

(ii) Matters Arising — Mandatory Staff Training
AT stated that this paper, which set out the completion rate of mandatory staff training for
counter-fraud, anti-bribery, GDPR and safeguarding showed a rolling assessment based on
current staff numbers. The denominator included cleaning and catering staff which were
not necessarily directly employed by UCG which would show a lower percentage
completion rate. The Committee noted the high level of completion for Safeguarding and
Prevent training but were concerned at the lower levels for the other training. The fraud
prevention training was a new requirement and had only been offered to support staff at
this stage but would be offered to curriculum staff as well at the next CPD day in January.
AT commented that targeted and specific fraud prevention training was provided to
finance staff in addition to this more generalised training. The Committee resolved that a
further paper be brought back to the Committee in March which would more accurately
reflect the number of staff required to complete the training and provide an update on
progress.

(iii) Review of Audit Committee ToR
ZL explained that these ToR had been updated to reflect changes in the naming of
Department for Education policy documents and the abolition of the ESFA. There were no
changes to the function of the committee. The Committee resolved to recommend the
changes to the Audit Committee ToR to the Corporation for approval.

3 | Audit Committee Annual Report

(Draft circulated in advance)
The previous draft of this report had been discussed at the Audit Committee meeting on 6
October and small drafting amendments had been included since that meeting. It was
noted that there were still some minor drafting notes to be completed following this
meeting which would be done before being approved by Corporation. SG asked members
if they had any additional comments on the report. No further comments were made.
The Committee resolved to recommend the Audit Committee Annual Report to the
Corporation for approval pending the completion of the minor drafting notes.

4 | Internal Audit Reports
i. Internal Audit Annual Report
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PG reported that their IA Annual Report had provided adequate and effective opinions on
all aspects, despite individual opinions on internal audits during the year being lower than
the prior year. The summary on page 8 provided comparisons and benchmarking in the
sector, which should be considered as indicative only as they it did not compare the same
audits with other colleges. PG expressed his thanks to management for their support in
completing the audit work. SG sought PG’s view, from being involved with the college on
an ongoing basis, whether he considered the financial and operational controls to be
sound. PG said that he thought the college was holding firm overall and had considered
carefully the right time to conduct audits after process or people changes. He did not see
any downward trend in compliance but acknowledgement that there was work to be done
in the identified areas for improvement.

ii. Internal Audit Progress Report
This report had been provided for information and update. ZL noted that the follow up IA
planned in mid-June would not be able to report to the June Audit Committee so would be
deferred to the October 2026 meeting.

iii. Human Resources — Staff recruitment, retention and Satisfaction
BP reported that this internal audit had achieved significant assurance and that there
were good controls in place with iTrent being used as the main record. She explained that
some of the internal trackers being used operationally showed weaknesses which had led
to the 4 low risk recommendations. SG expressed some concern that there was a
significant level of incomplete records in the trackers. BP said that these had been
discussed in detail with the HR team and the recommendations had been accepted in full.
However, as the records kept on iTrent were up to date this did not present a control risk.
The internal trackers were separate from iTrent and used to track tasks on an individual
basis. The point raised by the External Auditors on the signing of contracts was raised.
Whilst it is recognised best practice for contracts to be signed it was not a legal
requirement and in most cases the contract was seen to be agreed once issued for a
certain time without signing. The Committee noted this report.

iv. Follow-up
BP presented this report which had achieved good progress. 25 out of 38
recommendations had been completed, with 9 partially complete, 3 not implemented and
1 unable to conclude. The ones not implemented related to procurement which had not
been implemented due to a change in the finance system and other work priorities. AT
agreed that these were still relevant for completion. DD suggested that in recognition of
pressures on the finance team, whether any recommendations could be left incomplete.
BP said that this would need to involve a discussion with managers and should have been
included in any management response as part of the audit process. The audit did involve
discussions about the due dates so that these were acceptable and agreed. PG
commented that there was an option for management to accept the level of risk where
appropriate. The Committee noted the report.

v. Follow-up Spreadsheet
This spreadsheet provided a full list of all IA recommendations since 2021/22 which were
still to be closed out, including those from 2024/25 which would be followed up during
25/26. SG noted that the ones that had been on this list for the longest time concerned
cyber security, information technology or business continuity planning and asked if these
recommendations were still relevant given that issues become increasingly superseded in
these areas. On the remaining recommendations he sought assurance that the revised
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completion dates could be met. AT commented that during the audits managers were
encouraged to be objective in their responses as to whether the recommendation was
practicable. In several areas including business continuity there were ongoing reviews and
the focus was on continuous improvement bearing in mind threats to business continuity
were forever changing. She commented that the GDPR policies had been recently
reviewed and that the recommendation would need to be picked up in the next review.
On procurement, it was felt that the recommendation was not a control risk, though
recognised that it would be best practice. The Committee requested that for the next
iteration of the paper that management provided more information on reason for non-
completion and the degree to which it would be essential to complete the
recommendation for those that had been outstanding for the longest period of time. It
was also noted that the majority of the recommendations made in 24/25 were complete
or near completion within the next term.

5 | AoB
There were no items of AoB.

Meeting closed 7.42 pm

SIGNED: ..ot nccnnsssnsacsnnes Date:

Ross Mackenzie, Chair F&GP

SIGNED: ..ccoieieieiicinirnrnrnnenenneneeeeesessssssnannes Date:

Stephen Grainge, Chair Audit

ACTIONS
Ref Action Owner | Status
A4 To show how the subsidiary’s accounts compared to the July | AT Complete
management accounts.
C2ii A further paper be brought back to the Audit Committee in AT Complete

March which would more accurately reflect the number of
staff required to complete the training and provide an
update on progress.

C4v The Committee requested that for the next iteration of the Complete
Follow up spreadsheet that management provided more
information on reasons for non-completion and the degree
to which it would be essential to complete the
recommendation for those had been outstanding for the
longest period of time.
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